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JINCT COT'JIACOBAHUI

[Tporpamma cocraBneHa B coorBercTBuu ¢ Tpeboanmsimu @I'OC BO no HampaBiieHHIO
noarotoBku 38.03.01 SkoHOMUKa, MPOPHITHF DKOHOMHUKA MPEANPHUATHI U OpTaHU3aIuN

PazpaboTumk, k.3.H., nonieHT Pognonora T.I'.

[Tporpamma onmoOpeHa Ha 3acegaHuM Kadenpbl SKOHOMHUKHM M ympasieHus B AIIK or
«20» dpespans 2025 rona, npotokos Neb.

3aB. kadenpoii, k.3.H., noneHt Llwmmosa 1.H.

Pabouas mporpamMMa JIUCHUIUIMHBI COTJIaCOBaHa M YTBEp)KJACHa Ha 3aceJaHHuU
METOJUYECKON KOMHUCCHHM dKOHOMHYecKoro (akymnbprera «20» depans 2025 roma, mpoToKoI
Neé.

[Ipencenarens MeToaquuecKO KoMUccHH, K.¢.H., noueHt Jpsxkosa H.C.



1 Heas 1 32124 y4eOHOH TUCHUIIMHBI

Heab wu3yyeHus: AUCHMILVIMHBI - C(HOPMHUPOBATH CHCTEMY 3HAHHA O TOHATHSIX,
3aKOHOMEPHOCTSIX U MeToJax paboThl ¢ KapaMH COBPEMEHHOM OpraHU3alii 1 OCBOMTH HABBIKH
NPaKTUYECKOH paboThl B 001aCTH YHpaBICHUs EPCOHAIOM, HEOOXOAUMBIX sl 3((HEKTUBHOTO
BelleHUs OnU3Heca.

3agaum ocBOeHHUS AUCHUIINHBI:

1. CdopmupoBarh cucTeMy 3HaHUH MO pa3pabOTKE OPraHMW3aMOHHOTO MEXaHH3Ma
yIpaBJIEHUS TEPCOHAIOM - WENsAM, (QYHKIUSAM, OPraHU3alMOHHOH CTPYKTYpEe, OCHOBHBIM
IpoLeaAypaM yIpaBiIeHNUS;

2. M3yunTh pa3nuyHble B3TIAAbI HA 3PPEKTHBHOE YIPABICHUE U OBJIAZETh COBPEMEHHBIMU
MeToJIaMH PabOTHI ¢ KaipaMu;

3. OcBOUTH METOJBI HCCIENOBAaHHUS COCTOSIHHS IIEPCOHANA, CIIOCOOBI MHTEPIpETaluu
uHpOpMAMKM O KaJpax OpraHM3alMd M MOAXOIBl K OOCCIICUYEHHIO DPAa3BUTHS KaapOBOTO
NOTEHIINANA;

4. 3y4nTh conepkaHue W MPUHIUIB (HOPMUPOBAHHUIO KAJAPOBOW MOIUTHKH M CTPATETHH
yIIpaBJICHUS TIEPCOHATIOM;

5. BeipaboTaTh HaBBIKM NPAKTHYECKOH PaOOTHI MO IJIAHUPOBAHUIO KOJIMYECTBEHHOH W
Ka4eCTBEHHON IMOTPEOHOCTH B KaJpax, OpraHmM3auuu paboTel 1mo Habopy W OTOOpPY KaIpos,
(GOpMHUPOBAHUIO pe3epBa U IUIAHUPOBAHUIO JEJIOBOW Kapbepbl, MOJrOTOBKH M MEPEHOATOTOBKH
KaJpoB, OOYYEHHIO, MOTHMBAIlMM M OpTraHU3alMd TPyAa pPaOOTHHUKOB, MPOBEACHUIO JEIOBOM
OLICHKH KaJpOB, OpPTraHU3aIlii MapKETUHTOBOM NI TEILHOCTH B 00JIACTH KapOB;

6. OcBouTh CHOCOOBI KOOPAMHALIMKM B3aUMOOTHOLIEHUM PpPYKOBOJIUTEINS, TPYAOBOIO
KOJUIEKTUBA U OTJIEJIbHBIX PA0OOTHHUKOB;

2 MecTo qucuumiimHbl B ctpykrype OOII
Hupexc nucnuniaunbl 51.B.J1B.03.01
Ob6Js1acTh NpogecCHOHATBHOM 1eATEJIbHOCTH BbINYCKHUKOB: 08 DUHAHCHI U S5KOHOMHKA
(B chepax: mpou3BOACTBA TPOAYKIIMH U YCIYT).
Buael npogeccuoHaAIbHON 1eATEIbHOCTH BbINTYCKHHUKOB!
- AHAJTUTHUYCCKUM;
PacyeTHO-?KOHOMUYECKUM.
O0beKThI npo¢eccuoHaIbLHOM JeATeJbHOCTH BbINYCKHUKOB: [ToBenenue
XO3SUCTBYIOIIMX areHTOB, WX 3aTpaThl M PE3yNbTaThl, (PYHKIHMOHUPYIOIIUE PBIHKH,
¢buHaHCOBBIE U MH(GOPMAITMOHHBIC TTOTOKH, IPOU3BOJICTBEHHBIE MTPOIIECCHI.

HucuunnuHa «YnpaBieHHe NEepCOHAIOM» SBISETCS AUCUUIUIMHONW brnoka 1, wactwy,
dbopMHupyeMOil  ydacTHUKaMU OOpa30BaTENIbHBIX OTHOIICHWW JUCHUIUIUH (eneparbHOTo
roCy/IapCcTBEHHOTO0 00pa30oBaTeNbHOTO cTaHaapTa Beiciiero obOpazoBanus (PI'OC BO) mo
Hanpasiennto noaroroBku 38.03.01 DkonHomuka, mpoduinb «DKOHOMHKA MPENNPHUATHH H
opranuzanuii» (6akaraspuar) (b1.B.J[B.03.01).

K umcny BXOAHBIX 3HaHWM, HABHIKOB M KOMIIETCHIIMM CTYJEHTA, MPHUCTYIMAIOIIETO K
M3YYEHUIO Kypca «YTpaBIeHHE EPCOHATIOM», T0JXKHO OTHOCUTBCS CIIEYIOLIEE:

- Hajmuyhe 0a30BBIX TEOPETHUECKUX 3HAHWK B cdepe MeHeIKMEHTa, MapKETHHTa M
SKOHOMUKH;

- YMEHHUE HCIO0JIb30BaTh, 0000IIATh W aHAIU3UPOBATh MH(OPMALMIO, CTAaBUTh LIEIH U
HAXOJHUTh MYTH UX JIOCTIKEHHUS B YCIOBUAX (DOPMUPOBAHMS M PA3BUTHS HHPOPMAITOHHOTO
00111eCTBa;

- HaJIM4Ke HaBbIKAa paOOThI ¢ KOJTMYECTBEHHOW HH(pOpMaIIUEH;

OcBoeHue y4eOHOM JUCHMILTUHBI « Y IpaBlIeHNE NTEPCOHAIOM» 0a3upyeTcsl Ha 3HaHUSX U
YMEHUSAX, TOJYYEHHBIX CTYJACHTAaMH IpU U3YYEHUM TAaKUX JUCHUILIIMH Kak «lcTopusi»,
«MHKpPOIKOHOMHKAY», «MaKpOIKOHOMHUKA.



3HaHMs, YMEHUs

U HaBbIKM, (opMupyemble JaHHOW Y4eOHOH TUCHMIUIMHOM,

HEOOXOAUMBI JIJIS1 U3YYCHHS TTOCISTYIOIINX TUCIUTIINH «AHTHKPU3UCHOE YIIPABICHHUEY

3 I[lnanupyemMble pe3yabTaTbl 00y4eHHUs MO JUCHUILIHHE (MOIYJII0)

IIpouecc wn3yueHus

IUCLUUIUIMHBL ~ HampaBJeH Ha (HOpMUpOBaHHE  CIETYIOIIUX

komnereHnuil B cootBercTBUU ¢ PI'OC BO 1o gaHHOMY HaIpaBJICHUIO MOJTOTOBKH:

Koa u HanmeHoBaHue
KOMIIETEeHIIMH

Koa u HammeHoBaHue HHAMKATOPpAa JO0CTUKEHUS KOMIIETCHIIUU

IMK-11 CrnocobeH y4yacTBOBaTh
B pa3pabOTKe  BapUAHTOB
YIpPaBIIEHYECKUX peuIeHuit,
000OCHOBaHMM WX BBIOOpa Ha
OCHOBE KpPUTEPUEB COIUANBHO-

SKOHOMMYECKOMI
3((EeKTHUBHOCTH € y4eTOM
PHCKOB " BO3MOXKHBIX

COIMATBHO-3KOHOMHYIECKUX
MOCJICAACTBUH  MPUHUMAEMBIX
pelieHuit

WA-1 yk-3 3HaTh criocoObl pa3paOOTKK BapHaHTOB YIPABIEHYECKHX PELICHHMH,
000CHOBaHUS MX BBIOOpAa Ha OCHOBE KPHTEPHEB COLMAIbHO-IKOHOMHYECKON
(G (QEKTUBHOCTU C YYETOM PHCKOB M BO3MOXKHBIX COLMAIBHO-SKOHOMUYECKUX
MOCTIEICTBUM MPUHUMAEMBIX pEIIeHUi

NA-2 yk3 YMeTb crioco0bl pa3paOOTKH BapHAHTOB YIPAaBICHYECKUX PEIICHHH,
000CHOBaHUS MX BBHIOOpAa Ha OCHOBE KPHTEPHEB COLMAIbHO-IKOHOMHYECKON
3G PEKTUBHOCTH C YYETOM PHCKOB M BO3MOXKHBIX COLMAIbHO-3KOHOMHUYECKUX
MOCJICACTBUI IPUHUMAEMBIX PELICHUN

NA-3 yks Bmamers cmocobaMu pa3paOOTKM BapHaHTOB YHPABICHUYECKHX
pemieHnii, 0OOCHOBaHMA WX BBIOOPa HAa OCHOBE KPHUTEPUEB COIMAIBHO-
SKOHOMHYECKOH 3((PEKTUBHOCTH C yYETOM PHCKOB M BO3MOJKHBIX COIIMAJIBHO-

SKOHOMMYECKHUX MOCIEICTBUN NPUHUMAEMBIX PEIICHUI

4 CTpyKTypa M cojiep:KaHue AUCHUNIHHbI

OO0miast TpyI0E€MKOCTh AUCIIUIUTMHBI COCTABISET 3 3aU€THBIE CIUHHUIIBI.

4.1 CTpykTypa yueOHOH TUCHUIINHBI

Ounas ¢popma OuHO-3a04Has 3aouHas popma
By yue6Hoit paGoTst o0y4ueHHs (dhopma oOyueHUs o0yueHHs

Cemectp 6 Cemectp 9 Kypc 4
AynuTOpHBIE 3aHATHS (BCEro) 48 20 10
B toMm uncie:
Jlexmu (JI) 16 10 4
Ipakrnueckue 3ansaTus (I13) 32 10 6
Jlaboparopnsle paboTs! (JIP)
CamocTosiTeIbHAsA padoTa 48 84 94

N 3aueT, KOHTPOJIbHAsE | 3a4eT, KOHTPOJIbHAS
Buz npomMexyTouHOM aTTecTanuu 3auer
pabora pabora

KonTpoan 12 4 4
Oo0mast TPy10eMKOCTh AU CUUIJIMHBI, 108 108 108
Yyacel
3aueTHbIE eAUHHIBI 3 3 3

4.2 ConepxxaHue pa3/iesioB y4eOHOI AUCHUNIHHBI

Pazgen 1. Konuenuus u ¢pusiocopus ynpapjieHus Kaapamu

1.1 Ilpenmer 3amauM, cTpykTypa Kypca. OCHOBHOE COJEp)KaHUE JUCIUIUINHBIL.
VYrpaBieHne 4eI0BEeYECKMMU PECYpPCaMU B CUCTEME YIIPABIICHMUS.

XapakTepucTUKa M 3a7aud TOCYJApCTBEHHOM CHUCTEMBI YIIPABJICHMSI YEJIOBEUECKUMU
pecypcaMu, ee poJib B YCIOBHSIX PBIHOYHON S3KOHOMHUKHU.

1.2 DBomtonusi TEOpUN YHPABIEHUS YEIOBEYECKUMH PECYpCaMU: KIACCHUUYECKUE TEOPUU
(®. Teitnop, ®@. I'mmpbper, I'. Omepcon, A. daiions); TEOPUU YETOBEUECKUX OTHOIIEHUU (O.
Mbito, P. Jlaiikepr); Teopum uvenoBeueckux pecypcoB (Y. bapHapn, mikona noBeIeHYECKHX
HayK); Teopun uyenoBeueckoro kanutana (I'. bexkep, . Muncep, T. llynbu), Teopuu
CTpATErHUecKoro yrnpasieHus yeraoBedeckumu pecypcamu (C. @om6pyn, M. bup, I1. bokcamn).
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1.3 IloHATHA «KaApbl», «IIEPCOHAN», «UEIOBEUECKHE pecypchbl». OTIM4Me MOHATHH
«IIepCOHA» W  «4eloBedYecKue pecypeb». IloHsATHE M coxeplkaHHME 4YeEI0BEYECKOTO,
COLIMAJILHOTO, OPraHM3allMOHHOIO M HMHTEJUIEKTyaldbHOro Kamnurtaiga. CXOACTBO U pas3ivyue
YIPaBJIEHUS MIEPCOHAIIOM U YIIPABICHUS Y€I0BEYECKUMHU PECYPCAMH.

1.4 ®unocodus ympaBieHUS UYEIOBEUECKHMMU peCypcaMH: TIOHSATHE, COJCpKaHUE
nokymeHTa "®unocodus opraHuzanuu'. BapuaHThl yrpaBieHUs UYETOBEYSCKHMH pPECYypCaMu:
KecTKMd U MArkuid. OCOOEHHOCTH POCCHMCKONH H 3apyOekHOW ¢uiocoduu yHpaBieHUs
YEJIOBEYECKUMU pECypcaMu.

1.5 CymHOCTh KOHLENUUHU YIPABICHUS 4YEJIOBEYECKMMH pPECypcaMud B PBIHOYHOM
9KOHOMHKE U €€ COCTABIIAIOLIME: METOA0JIOTUs, (POPMUPOBAHUE CUCTEMBI YIIPABJICHUS KaJpaMu
U TEXHOJIOTUs YIpaBJIeHHs Kajapamu. Mojenu ynpaBieHHMs 4YEJIOBEYECKUMH pecypcamu:
Mpuunranckas, ['apBapackas, MoJenb IPUBEPKEHHOCTH, MOJIETIb COOTBETCTBHSI.

1.6 CucremHBlil MOAXOA K YIPABJICHUIO YEJIOBEYECKUMHU PECYpCaMM OpraHU3allud U
(OpPMHPOBAHUIO CUCTEMBI yNpaBieHUus UMU. OCHOBHbIE ()YHKLUHU U MOACUCTEMBI yIpaBIICHUS
YeJOBEYECKMMU pecypcamu B opraHuzanuu. CoBpeMEHHbIE NpOOJIEMbl  yIpaBICHUS
YEJIOBEYECKUMH pECypcaMu.

Pa3nes 2 IlpyHUunb 1 MeTOAbI YIIPABJIeHUS YeJI0BeYeCKHMH pecypcaMu

2.1 TpeGoBaHus K cUCTeME YIpaBleHHMs opraHuzauueil u kagpamu. OOBEKTHBHBIC
OCHOBbI opranuzauuu YYP. 3axkoHOMEpPHOCTHM pBIHOYHOW HSKOHOMHUKM M 3aKOHOMEPHOCTHU
Pa3sBUTHSI CUCTEMBI YIIPABIICHUS YEI0BEYECKUMU pecypcamu. BaxkHeime npuHIMIel (IpaBuia)
yIpaBieHUs KaJpaMu B YCIOBUSAX PhIHKA.

2.2 Meroabpl ympaBleHUs KaJpaMH, HMX Kiaccuukauus, o0JacTh NPUMEHEHHUs.
CymHOCT, M COCTaB aAMUHHCTPATHUBHBIX, 3KOHOMHYECKMX U COLHMAJIbHO-TICHUXOJOTHYECKUX
METO/IOB yIpaBJIEHUs KaapamH. 3apyOeXHbI ONBIT MPUMEHEHHsS METOJIOB BO3JEHCTBHS Ha
paboTHUKOB. B3aumocBs3b UM B3aUMOJEICTBHE aJMHUHUCTPATUBHBIX, 3KOHOMHUYECKHX H
COLIMAJIbHO-TICUXOJIOTMYECKUX METOJIOB YIIPABJIEHUS YEJIOBEUECKUMHU PECYPCAMH.

2.3 Opranu3anuus TpyI0BbIX KOJIJIEKTUBOB. I'pyIIoBble METOABI paObOTHI C KaJlpaMH U UX
s¢¢pextuBHOCTh. Tumel rpynn B opranusauuu. CTpyKTypa TPYIOBBIX KOJUIEKTHUBOB.
dopmanbHble U HepopMmaiabHble Tpynmbl. PakTopsl, Biusomme Ha 3()(HEKTUBHOCTH PaOOTHI
IPYMIIBL: pa3Mep, COCTaB, CIUIOYEHHOCTh, KOH(IMKTHOCTb, TPYIIIOBbIE HOPMBI U Ap. TpeGoBanus
K (OpPMUPOBAHMIO TPYAOBBIX KOJUJIEKTUBOB. OrpaHuyeHHs, NpensarcTByronire 3(dexTuBHON
TPYIIIOBOM AESITEIBHOCTH.

Paznen 3 CymHocTh M cojepikaHuHe OPraHU3allMOHHOIO TMPOEKTAa CHCTEMbI
YIPaBJIEHUS YEJI0BEUECKUMHU PECYPCAMU OpraHU3aluu

3.1 CucreMbl ynpaBieHUsI OpraHu3aluel, coCTaB MOACUCTEM M AJIEMEHTOB. BapuaHThl
BKJIIOYEHUSI TMOJICUCTEMBl YIIPABJIEHUS YEJIOBEYECKMMU pecypcaMH B OOILIyI0 CHCTEMY
YIIPaBJICHUS] OpraHU3aIHil.

Cucrema ynpaBieHMs Y€JIOBEUECKUMHU PECYPCAMM M €€ DJIEMEHTHI: OTAENI MOTHBALUK U
OIJIaThl TPyZAa, OTAEN YIpaBICHUS KaapaMmH, OTIEN DPAa3BUTUS U OOydeHUs KaJpoB, OTAEI
COLIMAJIBHOTO  pa3BUTHsA, OTHEN  OpraHU3aluy  yhnpaBieHWs W T.A4. Hanpasnenus
coBepiieHcTBOBaHUs Y UP.

3.2 CymHOCTP M BHIbl COBPEMEHHOIO OpPraHU3allMOHHOIO NPOEKTUPOBAHUSA CHCTEM
yIpaBieHUs] OpraHU3alUeil U CUCTeMBbl ymHpaBiieHus Kajapamu. llpuHuunel ¢gopmupoBaHus
CHUCTEMBI YIPABJIEHUS YEJIOBEUECKHMMH pecypcaMu. XapaKTEpHUCTHKAa OCHOBHBIX CTaJIuil:
MPENIPOEKTHON MOATOTOBKH, IPOSKTUPOBAHMS U BHEIPEHUS U UX ITAIOB.

3.3 KagpoBoe, HOPMaTUBHO-METOJHWYECKOE, IIPABOBOE, JEJIONPOU3BOICTBEHHOE,
MH(POPMALlMOHHOE M TEXHUYEeCKoe o0ecreueHne (QOPMUPOBAHUS CHCTEMbI YIIPaBICHUS
4eJI0BEYECKMMH peECypCcamH.

Paznen 4 Ilean, pyHKUHMM U OPraHU3alMOHHAS CTPYKTYpPa CHCTEMBbI YNPABJICHHUS
YeJIOBEYEeCKMMH pecypcaMu

4.1 Cucrema uenel ympaBlIeHHs UYeTOBEYECKMMH pecypcamu. [loctpoeHue '"mepena
Lesnen" ynpaBieHMs 4eJI0BEUECKMMU pecypcamu. OnpeneneHne KOJMYECTBEHHBIX MOoKa3aTenei



(kpuTepueB) MDOCTHMIKEHUS LENCH YIpaBlCHHUs OpraHW3aluu. J[Be TpymIbl Ieneid CHUCTEMbI
yIpaBJIeHUs] KaJpaMu: Leau pabOTHUKA M LENU aAMHUHUCTpanuu. VX cXoICTBO, pasinuue u
IIPOTUBOPEYUBOCTb.

4.2 OyHKIUU YOPABJICHHUS 4YEJIOBEUECKHMMH pecypcaMu. Pa3paboTka MPOEKTHBIX
JOKYMEHTOB: (pYHKLIMOTPaMM, CXeM (PYHKIIMOHAJIBHBIX B3aUMOCBs3ed M Jp. Meronudeckoe U
HOpMaTHUBHOE obOecnedyeHue (YHKIMOHAIBHOIO pa3[elieHUs] TpyJa B CUCTEME YIpaBlICHUS
4eJ0BeYeCKUMH  pecypcamu.  (DyHKIMOHAJIbHBIE  IOJACUCTEMBl  CHUCTEMBl  YIPABIEHUS
yenoBeueckuMH pecypcamu. CocTaB U coaepkaHue (yHKIUI yrpaBieHHs 4eJI0BEYECKHUMHU
pecypcamu. MeToabl onpeAeneHus TPYAOEMKOCTH (PYHKIMI IO YIPaBJICHUIO YEIOBEYECKUMU
pecypcami.

4.3  ®akTopbl, ONpPEHENAIOIIME  OPraHU3aLMOHHYIO  CTPYKTYpY  YIPaBICHUS
oprausanueii. @OpMHUPOBaHME CTPYKTYPHBIX IOAPA3JCIICHUNM CHCTEMbl  YIPABIICHUS
4eJIOBEYECKMMHU pecypcaMu. MeToaudeckoe M HOPMAaTUBHOE oOecreueHHe MPOESKTUPOBAHUS
OpPraHM3alMOHHBIX CTPYKTYp YIPAaBJIEHUS YEJIOBEUECKMMH pecypcaMu. CocTaB IPOEKTHOHN
JIOKYMEHTAIIMU: CXEMBbI YIIPABJICHUS, IITATHBIE PACIIMCAHUS, JOJDKHOCTHBIE MHCTPYKIIMH U T.II.

4.4 BpigeneHue CTpyKTYpHBIX 3B€HbEB CIIYKObl YIIPaBI€HUS YEJIOBEYECKMMHU PECYPCaAMH.
COanaHCHpOBaHHOCTh O0053aHHOCTEH, MpaB M OTBETCTBEHHOCTH. BO3MOXXHBIE BapHaHTHI MO-
CTPOEHUSI OPraHU3aLMOHHON CTPYKTYPhI YIPaBICHUS KaJpaMHu B 3aBUCUMOCTH OT OCOOCHHOCTEH
opraHu3anuu. B3auMocBsi3b  3BEHbEB  CHYKObl  yOpaBJI€HUS KaJpaMH C  JIPYyrUMU
NOJpa3eJICHUSIMU OPraHU3aLH.

4.5 Onenka 5¢p(hEKTHBHOCTH YIPABJICHUS 4YEIIOBEYECKUMH pecypcamu. Cucrema
nokasaresel u ux knaccuuxanus. Merouka OLeHKH.

Pa3nes 5 KagpoBasi moJMTHKA M cTpaTerusi ypapJjieHHs YeJI10Be4eCKUMH pecypcamMu

5.1 CyuHocTh KaJpOBOW MOJIMTHUKU OPraHU3alMU U €€ OCOOCHHOCTH Ha COBPEMEHHOM
sranie. OCHOBHbIE HANpaBICHHUsS KaJpOBOW IOJUTUKU. OJEMEHThl KaJpOBOW TMOJUTHKU
OpraHu3alliK: TUII BJIACTU B 00OLIECTBE, CTUIIb PYKOBOJCTBA, (hruiocodus opraHu3aluy, npaBuia
BHYTPEHHET0 TPYAOBOI'O paclopsijika, KOJUIEKTUBHBIA J0roBop U Ap. MicxoaHble JOKYMEHTHI JUIs
dbopMHpOBaHUS KagpPOBOW MOJUTUKM OpraHu3aluu. J{OKyMEHTB, B KOTOpPBIX HaXOJIUT
OTpakeHHE KaJIpoBas MOJINTUKA OpraHU3aIiy.

5.2 Crparernueckue NPUHLMUIBI YIPABICHUS 4YEIOBEUECKMMH pecypcamu. CyIHOCTb
CTpaTeruy yrpaBJeHUs] OpraHu3aluell U CTpaTeruy yrnpaBlIeHUs KaJpaMHU U UX CBS3b. Y CJIOBHS
pa3paboTKU CTpaTeruy YIpPaBICHUs KaJpaMu: LEIU OpraHU3alluy, €€ PeCypchl U OTpaHUYECHUs
[0 HUM, Pa3BUTOCTb CHCTEMBbI yIpaBJICHUS KaJIpaMH, Ka4eCTBO YEIOBEYECKUX PECYPCOB M p.
Kpurepuu BbiOOpa cTpaTterun ynpaBieHHs KapaMu.

5.3 CyObeKT U OOBEKT CTPATerHuyecKOoro YIpaBICHUsI YEOBEUYECKHMMH PECYPCAMHU.
Oransl (OPMUPOBAHMS CUCTEMbI CTPATETMUYECKOTO YIPABJICHUS YEJIOBEYECKHMMH pEeCypcaMu:
MUCCHSI OpraHU3allii, aHaJIW3 BHEIIHEH COIMaIbHO-3KOHOMHYECKON Cpejbl, aHalIu3 KaJpoBOU
CUTyallud B OpraHU3allM, pa3paboTKa BapHaHTOB CTPATErWH, BHIOOP W peanu3alus CTpaTerud,
CTPATETUYECKUIM KOHTPOJIb.

5.4 KOHKypeHTOCIOCOOHOCTH TpPYAOBOIO MOTEHIMala pabOTHUKA W YEJIOBEYECKHUX
pecypcoB OpraHu3allly, METOJbl €€ OLEHKH. Poib pykoBoauTeneld M CHUCTEMbI YIPaBICHUS
YeJI0BEYECKMMH pecypcaMu B pealli3allud KaJpoBOW IOJIMUTUKM M CTPATETUH YIPaBJICHUS
KaJIpaMH.

Pa3znen 6 MapkeTHHT 4e10Be4eCKHX PecypcoB

6.1 MapkeTuHr d4enoBe4YeCKHX pecypcoB. [loHATHMIHBIA anmapar MapKeTUHIa
4eJoBeYeCKUX pecypcoB. [lporecc ynpaBiieHUsT MapKETHHTOBOW JESATEIBHOCTHIO B 00JacTu
KaJapoB. OCOOEHHOCTH MapKEeTHHra YeJIOBEUECKUX pecypcoB. MapKeTHHIOBbIE HCCIIEI0BaHUS U
MapkeTuHroBass ~ uHopmauus.  MccrnemoBanume — npodeccnoHaIbHO-KBATH(PUKALIMOHHOM
CTPYKTYpbl Tpyaa. DakTopbl BHEIIHEW W BHYTPEHHEW CpEnbl, ONPENCISIOIINE COAECpKAHUE
MapKEeTUHTOBOW JIeATENbHOCTH B OOJIacTH KajapoB. VccienoBaHue pbIHKAa Tpyda. AHaIM3
MO3UIMI oOpraHM3alM Ha pblHKE Tpyda. Mcrounuku wuHbopManuu Uisi MapKeTHHra
4eJI0BEYECKUX PECYPCOB.



6.2 CerMeHTHMpOBaHUE pBbIHKAa TpyJda. 3aHATOCTh  YEJIOBEUYECKHX  PECYpPCOB.
OKOHOMUYECKH AaKTUBHOE HaceseHue. [lonnTMka W MHCTUTYTBl COJNEHCTBHSI 3aHATOCTH.
['ocymapcTBeHHas! MONUTUKA COLMAIBHON 3amuThl O0e3paboTHhIX. Teopus M MpaKkTHKa MOUCKa
pabotel. TpynoBas murpanus. [Iporao3upoBanue uyncieHHocta YP.

6.3 IlonuTHka HaliMa B opraHu3anuy. Pacuer 3aTpaT Ha MPHOOPETEHNE U UCIOIB30BaHNE
YeJIOBEUECKUX pecypcoB. BpIOOp MCTOUHMKOB U IyTEH MOKPBITUS NOTPEOHOCTH B YEJIOBEYECKHX
pecypcax. [1abnuk punein3 B 001aCTH yIpaBICHUs KaIpaMH.

Pazgen 7 CymHocTh KaapoBoro mianuposanus. IliiannpoBanue norpedHOCTH B Ue-
JIOBEYECKHX pecypcoB

7.1 llemn, 3agaud M CYIIHOCTh KaJpOBOTrO IUIAHUPOBAHUS B  OpraHU3alMH.
XapakTepucTuka KaJpoBOro IaHupoBaHusi. OOBEKT KaJpOBOTrO IUIAHUPOBAHUS M MPUHIIUIIBI
ero opraHuzauuu. QDyHKIUM NOApPA3JEIeHU IO IUIAHMPOBAHUIO KaJpoBOM paboThl B
OpraHu3anyy. DTarnbl U BUbl KaJIPOBOI0 IUIAHUPOBAHMUS.

7.2 CrpykTypa THUIIOBOI'O OINEPATUBHOIO IUIaHA KaJApOBOH pabOThl B OpraHU3alMH.
WNudopmanus s KaApoBOTo IIIAHUPOBAHUS,

7.3 KauecTBeHHast HOTpeOHOCTh B YEJIOBEUECKUX pecypcax - €e CTPYKTypa, oKa3aTesu.
Wudopmans M METOAbl ONpPENEICHUs KayeCTBEHHOW NOTpeOHOCTHM B Kaapax. Moaenu
OIIpeIeNIeHUs] KaUeCTBEHHOM MOTpeOHOCTH B KaJlpax.

7.4 B3auMOCBA3b KAayeCTBEHHOW M KOJMYECTBEHHOM MOTpeOHOCTEH B Kajapax.
[Toka3arenn KOJIMYECTBEHHOW NHOTPEOHOCTH B KaJapax M METOJbl €€ ONpEACNCHMs: MEeTO[
TPYAOEMKOCTH MHPOM3BOACTBEHHOI'O Ipolecca, MeTos Po3eH-kpaHIa, pacueT YHUCIECHHOCTH IO
HOpMaM OOCIy)XMBaHUS, MO pabOYMM MecTaM M HOpMaTHBaM 4YHCIEHHOCTH. Hopmbl
ynpasisieMocTd. CTOXaCTUYECKHE METO/Ibl pacyeTa YUCIEHHOCTU. METO bl AIKCIIEPTHHIX OLIEHOK.
DakTopbl, ONpeAeIoIINe TOTPEOHOCTh B YEJIOBEYECKHX PECypcax.

Pa3nen 8 Haiim, oT00p u npuem kajapoB

8.1 Ilonmutuka HaiiMa KaJpoB. BHyTpeHHHE W BHEUIHME HCTOYHUKU IPHUBIICUEHUS
YeJIoBEYECKUX pecypcoB. Mx mpenmyiiiecTBa U HEOCTaTKU. BpIOOp MCTOYHHMKOB HaiiMa KaJpoB.
[ToHsiTHE pEeKPYTUPOBAHUS.

8.2 Lenu otbopa kamapoB. OCHOBHBIE MOAXOJIBI 3apYOSIKHBIX GUPM K OTOOPY BHEUTHHX
IpeTeHIeHTOB. THUMOBkIe 3Tamnbl 0TOOpa, MX cojepxaHue. OpraHuszanus NpoLeaypbl 0TOOpA.
['pynnupoBka U copepxkaHue KpUTEPUEB U MTOKa3zaTene oToopa.

8.3 Ananu3 u onucaHue paboTsl U paboyero Mecta. 3ajauu aHaiu3a paboTsl (pabouero
MecTa). OCHOBHBIE XapaKTEPUCTHKU paboThl M paboyero mecra. MeTonsl aHanu3a palOTHI:
HaOmroieHue, codeceioBaHKe, BOIIPOCHUKU. MoJienb pabodero mecra.

8.4 Llenu onucanus paboTsl U padbouero Mecta. Onucanue paboThl - OCHOBA pa3pabOTKU
JOJDKHOCTHBIX MHCTPYKLHMH, KBaIM(PUKALIMOHHOM KapThl, KapThl KOMIETEHIUH, JTUYHOCTHOU
crenudukanuu. OpraHu3aiys aHajiu3a U onucanus padboTsl (pabouero mecta). Pacuer 3arpat Ha
pabouee MecToO.

8.5 MeTo/1bl OLIEHKH NPETEHACHTOB Ha BaKaHTHYIO JOJKHOCTH (pabouee mecto). Opranusanus
npuema kaapoB. CoOinrofieHHe TMpaBOBBIX HOpM npu mnpueme. Ilpoueaypa mnpuema u
nokyMmeHTanus. PaccranoBka kazipoB. Anantanus paOOTHUKOB.

Pa3nesa 9 MoruBanus B padoTe ¢ 4eJJ0BEYECKHMH pecypcaMu

9.1 IloHaTtve W pojb MOTHBAIMM B JOCTMKEHHM Liened yrpasieHus. llepBuuHbie u
BTOpHUYHBIE TOTpeOHOCTH. Mojenb MOTHBAIMM IOBEIEHUS IepcoHana. PasButue Teopun
moTtuBanuu. CoaepkarenbHble TEeOopuu MoTuBanuu (Teopun Macnoy, Maka Knemnanna,
Openepuxa I'eprdepra). IlporeccyanbHble TeOpUHM MOTHBALMU (TEOPHs OXKUAAHUS, TEOPHUS
cripaBeyIMBOCTH, Teopus [loprepa-Jloynepa).

9.2 Omnnata Tpyna: cymHocTh W moHsTHe. PDyHkimu 3apaboTHON miatel. CyIIHOCTD
cTUMyJHpylomed QyHkuuu 3apaboTHOM mnaThl. MarepuanbHoe U HeMaTepUalbHOE
ctumyiupoBanue. CoOBEpIIEHCTBOBaHME oOIUIaThl Tpyna. Hemocratku IeMCTBYIOMX CHUCTEM
MaTepuaibHOro cTUMynupoBaHus. CyIIHOCTh U cojepxkaHHe TMOKMX CHUCTEM OIUIaThl Tpy[a.



CoBpeMeHHbIE TEXHOJIOTUM MOTHBALIUMH MEPCOHAA. 3apyOeHBIN ONBIT B OPraHU3alUHU OTIATHI
Tpyna

Pa3nes 10 [lenoBasi onieHKa U aTTecTAalUsl YeJIOBEYECKMX PeCypcoB OPraHu3aluu

10.1 Ilonarue nenoBoil oneHku. [lepruoanyHOCTh MpPOBENCHUS JEI0BOM OleHKHU. [lenun
JIEJIOBOM OLIEHKU KaJapoB. DJIEMEHThl M 3Talbl OLICHKU nepcoHana. OpraHusanus MpoBeleHuUs
nenoBoil  oneHkW. TunuyHble OmMMOKM NpU MpoBeneHUU OleHKU. CrnocoObl CHHKEHUs
CyObeKTUBHOCTH OLEHKH. OOBEKTH M CYOBEKTHI IETOBOH OIEHKH. [IOKyMEHTaluMoHHOE U
nH(pOopMalMOHHOE o0ecrieueHne mpolecca JeI0BOI OLEHKH.

10.2 Ponp NMHEHHOTO PyKOBOAWUTENS IPU MPOBENECHUU JEIOBOM OLEHKU U aTTECTALUH.
Hasznauenne u conepkaHue OICHOYHOW Oecelbl PYKOBOAMTENS C  IMOAYMHEHHBIM.
®opMupoBaHUE IKCIEPTHOTO 3aKIOYEHUSI 110 pe3yJIbTaTaM JeJI0BON OLICHKHU.

10.3 TlokazaTenu nenoBOM OLEHKHM M WX Kiaccudukamus. [lokazatenu st ONEHKH
pa3au4YHbIX Tpymi paboTHUKOB. TpeboBanus K (POPMUPOBAHHUIO CHCTEMBI ITOKA3aTENCH OIEHKH.

10.4 Meronpl OLEHKH KaJpoB: OLIEHKAa IOTeHIMala paOOTHHKA, JeJOoBas OIEHKa
nepcoHana. MeTolbl MHIMBUYaJIbHOM OLEHKM M METOAbl TPYNIIOBOW OLIEHKH II€pCOHAaa.
[Ipeumy1iecTBa U HETOCTATKH METOJIOB OLIEHKH KaJpoB. OcoOEHHOCTH MPUMEHEHUS Pa3IMYHBIX
METOJIOB OLIEHUBaHUs. JJOKYMEHTAllMOHHOE COMPOBOKICHUE PA3IMUYHbIX METOJIOB OLIEHUBAHUS.
[TonBeneHUE UTOTOB U UCTIOIH30BAHUE PE3YJIHTATOB JAETOBON OLICHKH.

10.5 ATrecranus KaapoB: CYUIHOCTb, IIEJIM U 3aJa4u mpoBeacHus. [lokazaTenu oneHKu
OpU aTTeCTalliM COTPYAHUKOB. OTallbl MPOBEACHUS aTTECTALMU: MOJTOTOBUTENBHBIN 3Tarl,
aTTecTals, 3aKIIOUUTENbHBIN dTan. MeToibl aTTecTali: METO/bl ONUCATEIBLHOIO XapakTepa,
KOMOMHHPOBaHHBIE METO/bI, ICEBJOKOJINYECTBEHHbIE METOJIbI OICHKH. DOopMbl OIAHKOB,
NPUMEHSIEMbIX [P POBEIECHNUHN aTTECTallui PAOOTHUKOB OpraHU3aluy.

Pa3zpnen 11 YnpasiieHue pa3BuTHEM Ye10BeYeCKHUX PeCypcoB

11.1 Ilonstue pa3BuTHs 4YelloBeYECKHX pecypcoB. CyIIHOCTP M LEIHM OO0y4eHHUs
nepconana. Knaccudukamus BugoB u hopM oOyueHus nepcoHana. AHalIu3 OCHOBHBIX

11.2 TIpodopuenramus: mnousatue, poiab. DopMbl TPOPOPHEHTAIIMOHHONH PAOOTHI:
npodeccuoHanpHOe TpOCBElIeHne, MnpodeccuoHanbHas uHbopMalus, MpodeccuoHanbHas
KOHCYJIbTaIHSl.

11.3 IlponBuxkenue kagpoB. IloHsTHe Kapbepbl. BpiOop M BuABI Kapbepbl. OTallbl
KapbepHOTO pocTa. MojenupoBaHue Kapbepbl. YTPaBICHHE Kapbepoll U  CIy)XKeOHO-
npodeccuoHaIbHBIM NpoJBIKeHUEeM. [nannpoBanue Kapbephl.

11.4 TIloaroroBka, TEpPEeNOArOTOBKA ¢ TOBBINICHHE KBATH(UKAIMK TEepCOHAA.
CuctemHsIi oaxon k o0ydeHnto. CoBpeMeHHbIe METOIbl U TEXHOJIOruu 00yueHus. CylHoCTh
HENPEPHIBHON CUCTEMbI O0yUEHUS KaJpOB.

Bunst u ¢gopmbl oOyueHUMs:: BHYTpU(HUPMEHHOE U BHeEIIHee OOyueHHe IepcoHaa.
HuctanuinonHoe oOydeHHe MpoOJeMbl U TEpPCIEeKTUBBL. MoJylbHOEe O0y4YeHue IMepcoHaa.
[TepenoaroroBka kaapos. [loBbleHne kBaM(pUKaILUN IepcoHaa.

KoyuuHr v HacTaBHMYECTBO: MOHATHE U pa3ivyus. DTalbl Mpolecca KOYYHMHra U ero
IIPEUMYILECTBA.

11.5 ®opmupoBaHue B3aMMOOTHOUIEHMH B KoJUIeKTUBE. CTENEeHb «OTKPBITOCTH)
opraHuzanuu s paboTHUKOB. MHpopMupoBaHue paOOTHMKOB, OOpaTHas CBs3b, cOOp U
UCIIOJIb30BaHUE MpeUIoKeHU paboTHUKOB. IIpenynpexneHune M paspelieHue KOH(IIUKTOB.
@dupMeHHblEe TpPa3IHUKH W COBMECTHbIE (OpPMBI MPOBEACHUs Jocyra. BzaummopeiictBue c
OpraHami, NMpeACTaBISIONIMMU HHTEPEChl paOOTHUKOB. [Iporienypsl yrpaBieHus HanpaBieHHbIE
Ha TOBBIIIEHUE TPUBEPKEHHOCTH.

4.3 Pa3znennl yueOHOI TMCUMIVIMHBI M BU 3aHATHI

Ne IIpakTHueckue
Pasznen nucnummivHel Jlexun P CPC Kontponb Bcero
n/m 3aHATHS
Konnemnmums 17§ uiaocopus
1 uenu puocod 1 2 4 1 8
yIpaBIICHUS YEJI0BEUYECKUMHU




pecypcamu
IIpUHIMIIBL 1 METOABI YIIPaBICHUS
2 | bu AR YIIP 2 2 4 1 9
YeJIOBEYECKHMH PECYpCaMu
CymHoCcTh u coliepKaHue
OpraHU3aLHOHHOTO MPOEKTA
CHCTEMEI yIIpaBICHUS
3 | 4esoBEYECKUMH pecypcamu 1 2 4 1 8
OpraHH3aIiH
Hemm, GyHKIIH u
OpraHU3aLHOHHAs CTPYKTYypa
4 | %P B PYITYP 2 2 4 1 9
CHCTEMBI yIIpaBICHUS
4eJIOBEYECKUMH PecypcamMu
KazmpoBasi MOMHTHKA U CTpaTerysl 1
5 | ynpaBnenus 4eJI0BEYECKUMU 2 2 4 9
pecypcamu
MapkeTuHr YEJIOBEUECKUX 1
6 P 1 2 4 8
pecypcoB
CymHocTh KaJIpOBOTO 1
iaHupoBanusi.  [lnaHupoBanue
7 P P 2 4 4 10
HNOTPEOHOCTH B YEJIOBEYCSCKUX
pecypcax
Haiim, 0100 u preM 1
8 P P 1 4 4 10
YeJI0OBEUYECKHX PECYpPCOB
MortuBarms B aboTe c 1
9 n P 1 4 6 12
YeJIOBEYCCKHMH PECYpCaMu
enoBas OLICHKA M aTTecTalus 1
10 | A I I 1 4 8 14
YEJIOBEUYECKHX PECYpPCOB
VYupasnenue A3BUTHEM 2
1 | TP P 2 4 2 22
YeJIOBEYECKHUX PECYPCOB
Bcero wacos 16 32 48 12 108
5 Marpuna ¢popMupoBaHUs KOMIIETEHIM M0 JUCIUNINHE
6
OO01ee KOIUIeCcTBO
[Ipodeccronans KOMITETEHITUA
Ne HBIE
Pasnen aucuumnauHb
n/m KOMITETCHLIMH
IK-11
1 | Konnenmus u dunocodus ynpapiaeHns 4elI0BEYECKMMH PECypcaMn 1
2 | TIpUHIUTIEL ¥ METOB! YIPaBIIEHHS YETOBEUECKHIMH PECYPCAMH 1
3 CyLIHOCTh U COJiep)KaHHe OPraHW3allMOHHOTO IMPOEKTa CHUCTEMBI + 1
YIIPABJICHUsI YeJIOBEUECKHMHU PECYpCaMH OpraHU3alum
4 Llenn, ¢yHKIMM W  OpraHM3alMOHHAs CTPYKTYpa CHUCTEMbI + 1
YIPABJICHUsI YeJIOBEUECKHMHU pecypcaMu
5 KaznpoBasi monMTuka M CTpaTerus YNpaBiI€HHs YeJIOBEYECKHMMHU + 1
pecypcamu
6 | MapKeTHHTI YeJI0BEUYECKUX PECYpPCOB + 1
7 CymHocthb KaZpoBOTO TUIAHUPOBAHUSL. [InanupoBaHue + 1
MOTPEOHOCTH B YEJIOBEUYECKUX pecypcax
g | Haiim, oTOop 1 npreM yenoBeuecKHx PecypcoB + 1
g9 | MotuBarus B paboTe ¢ 4eIOBEYECKUMHU pecypcaMu + 1
10 | enoBasd oleHKa U aTTECTALUA YEIOBEYECKHX PECYPCOB + 1
11 | YupaBneHue pa3BUTHEM YENOBEYECKUX PECYPCOB + 1




6 O0pa3oBaTe/IbHbIE TEXHOJIOTHH

MPaKTUYECKHUE 3aHATUA 32 4acOB

OO0beM ayAUTOpPHBIX 3aHATUM: Bcero 48 yacoB, B TOM 4HCIE JIeKIuW 16 dYacos,

WHTepakTUBHBIC 3aHATHS OT 00IIEro 00beMa ayAUTOPHBIX 3aHITHIA COCTABISIOT 47%.

Bun 3anstus KomnuecTBo
Cemectp Hcnonb3yeMble HHTEPaKTUBHBIE 00pa30BaTEIbHbIE TEXHOIOTHU
(JI, I13) 4acoB

113 I'pymmoBas paboTa 1mo TeMam Kypca 4
113 I'pynnoBast pabota 1o Teme ATTecTanus Kaapos 4
113 I'pymmoBast paboTa 1mo TeMe Y4er nepcoHania 4
JI IIpo6nemHuas nexuus no reme MotuBanus 6
JI IIpo6nemnuas nexuus no teme IlnanupoBaHue 1en0Boil Kapbepsl 4

Hroro 22

7 YdeOHO-MeTOIUYeCKOE o0ecneyeHHe CAMOCTOSATEILHOI PadoThI CTY/1€eHTOB.

7.1 Buanbl caMocTosITEILHOI paﬁoTbI, MOPAJAOK UX BBIIMMOJTHCHHUA U KOHTPOJH

Ne ITopsimok BBIOTHEHUS
Pasnen pucuumiinHel Bunst CPC e Mertoz KOHTpoJIs
/I CPC
Pabora ¢ eKIMOHHBIM
. MaTepuanom
Konuemnius u ¢punocodust Pabora c nuteparypoii OCH(I))BHOﬁ H’
1 YIIpaBJIEHUsA IlonroroBka k yCcTHOMY N VYerHsbli onpoc
JIOTIOJTHUTEIEHON
YeJIOBEYECKUMHU pecypcaMu orpocy N
JUTEPaTypoH,
WuTepHer-pecypcamu
Pabora c neKIMoHHBIM
o MaTepHanoM,
IIpuHIUOB 1 METOABI Pabota c nureparypoii OCHOBHOM It
2 YIpaBJICHUS [lonroToBka Kk ycTHOMY N VYeTHbli orpoc
JIOTIOTTHUTENBHON
4YEIIOBEYECKHUMH PECypcaMu orpocy o
JUTEpaTypoH,
WHTepHeT-pecypcamu
Paborta ¢ nekunoHHBIM
CyIIHOCTh U cofiepKaHue
o MaTepuaioM,
OpPTraHM3AI[IOHHOTO TIPOEKTa Pa6ota ¢ nuteparypoit OCHOBHOI 1
3 CHUCTEMBI YIIPABICHUSA IlonroroBka k yCTHOMY N VYerHsbli onpoc
JIOTIOJTHUTEIEHON
YeJI0BEYECKUMHU PecypcaMu orpocy N
JUTEPaTypoH,
OpraHu3aIIH
WHTepHeT-pecypcamu
Pabora ¢ neKunoHHBIM
emn, yakuuu n
o MaTepHanoMm,
OpraHu3alOHHas Pabota c nureparypoii OCHOBHOI 1
4 CTPYKTYpa CUCTEMBI IMoaroroBka Kk ycTHOMY . VYerHbli onpoc
JIOTIOTTHUTENNBHOU
yIpaBJIEeHUs ornpocy o
JUTEpaTypoH,
YEIIOBEUECKIMHU PeCypcamu
HuTeprer-pecypcamu
Pabora ¢ eKMOHHBIM
o MaTepHanoMm,
Kanposas mosnmtrka n Pabora ¢ nurepatypoii OCHOBHOI 1
5 CTpaTerus yNnpaBJICHUs IlonroToBka Kk yCTHOMY N VYeTHbli onpoc
JOTIOTTHUTENEHON
YeJIOBEUECKIMH PECypCamMu orpocy N
JUTEPaTypoH,

WHTepHeT-pecypcamu
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Pa6ora ¢ JICKIIMOHHBIM

o MaTepHaoM,
Pabota ¢ nureparypoit N
MapKeTHHT 4eI0BEYEeCKUX OCHOBHOU 1 .
6 IlonroToBka Kk ycTHOMY N VYeTHbli omipoc
pecypcoB OIDOC JOTIOJTHUTENBHOU
pocy JIUTEPATYpOH,
WHTepHeT-pecypcamu
Pabora c 1eKInoHHBIM
CyImHOCTB KaJIpoBOTO
o MaTepHasoM,
TUTAHUPOBAHHS. Pabota c auteparypoit N
OCHOBHOH U .
7 IInanupoBanue [ToaroroBka Kk ycTHOMY N VYerHsbli onpoc
JIOTIOJTHUTENIBHOU
MOTPEOHOCTH B ornpocy N
JUTEpaTypoH,
4eJI0OBEYECKUX pecypcax
HuTepHeT-pecypcamu
Pabora ¢ eKIMOHHBIM
o MaTepHasoM,
N Pa6ota ¢ nmuteparypoit N
Haiim, oT60p 1 npuem OCHOBHOH U .
8 IlonroToBka K ycTHOMY N VYeTHbli ornipoc
YeII0BEYECKHUX PECYPCOB OIDOC JOTIOTTHUTENBHOU
pocy JIUTEPATYpOH,
WHTepHeT-pecypcamu
Pabota c neKInoHHBIM
. MaTepHanoM,
Pabota c nureparypoii N
MotuBamus B padore ¢ OCHOBHOH U N
9 IMoaroroBka Kk yCTHOMY . VYerHBIi onpoc
9eJI0OBEYECKUMHU pecypcaMu OIIDOC JIOTIOJTHUTEIBHOU
pocy JIUTEPaTYpOH,
WHTepHeT-pecypcamu
Pabora ¢ J1eKIMOHHBIM
. MaTepuaioM,
[enoBas oleHKa U Pabota ¢ nuteparypoit OCHOBHOM 11
10 aTTecTalys YeJI0BECYECKUX IlonroroBka Kk ycTHOMY N VYerHsbli onpoc
JIOTIOJTHUTEIBHON
pecypcos orpocy o
JIUTEPaTypoH,
WuTepHeT-pecypcamu
Pabota c 1eKInoHHBIM
o MaTepHanoM,
Pabota c nuteparypoii N
YnpasieHue pa3zBUTHEM OCHOBHOH U N
11 IMoaroroBka Kk yCTHOMY . VYcerHBIi onpoc
YEII0BEYECKHUX PECYPCOB OIDOC JOTOTHUTENBHON
pocy JIUTEPATYpOH,
WHTepHeT-pecypcamu
7.2 KOHTpO.]'IbeIe BOIIPOCHI IJISA CAMOIIPOBEPKH
Ne
i Pasnen nucuuninuHel KoHTposnbHbIE BOITPOCHI AJI1 CAMOIPOBEPKU
Konmeriust u ¢unocodpus | 1 YipasieHue 4e10Be4eCKMMU PECYPCAMU B CUCTEME YIIPABJICHHUS.
YHpaBJICHUA YEJIOBECUECKUMU 2 3BOJ’IIOHI/I${ TCOPUHU YIPABJICHUA YCJIOBCUCCKUMU PECYPCAMU.
pecypcamu 3. IToHATHS «KaAPBI», «TIEPCOHAT), «IETOBEUECKHIE PECYPCHI».
4 dunocodus ynpaBiIeHHs YeI0BEUYECKUMH PECYPCAMHI.
5 Bapuantsl ynpaBneHusl 4eIOBEYECKHMMHU PECYpCaMU: JKECTKUI U
MSTKHHA
6. CyIHOCTh KOHLENINU YIPABIEHHS Y€JI0OBEYECKUMU PECYPCAMU U
1 €€ COCTaBIIIONINE: METOMOJOTHS, (POPMUPOBAHUE CHCTEMBI YIPaBICHUS
KaJpaMU U TEXHOJIOTHs yNpaBIIEHUs KaJpaMu.
7. Monenu ynpaBieHHs 9€JI0BEYECKUMH peCypcaMu.
8. CHCTEMHBIN TOIX0J K YIPaBIECHUIO YEJIOBEUSCKUMH PEeCcypcaMu
opraHu3aui 1 GOPMHUPOBAHUIO CHCTEMBI YIIPABJICHUS UMHU.
9. OcCHOBHEBIE q)yHK[H/II/I 1 IOACHUCTEMBI YIIPaBJIICHUA YCIIOBEYECKUMHA
pecypcamu B OpraHU3aIiH.
10. CoBpeMeHHbIE ~ TPOOJIEMBI  YHPaBICHHS  YEIIOBEYECKUMH
pecypcami.
[puammner u metoasl | 1. TpeOoBaHus K cucTeMe yNpaBJeHUs OpraHU3aluel 1 KaapaMu.
2 ynpaBieHus yenoBedeckumu | 2.  OOBEKTUBHBIE OCHOBBI Opranu3anmu YYP.
pecypcamu 3. Meroapl ympaBieHHs KaapamH, WX Kiaccupukaums, o0JacTh
IPUMEHEHUSI.
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4., CymHOCTb M COCTaB aJMHUHHCTPATHUBHBIX, OJKOHOMHYECKUX U
COLMAJIbHO-TICUXOJIOTHYECKHX METOJOB YIIPABICHUS KaJApaMH.

5. Oprasm3anus TpyIOBBIX KOJUICKTHBOB.

6. [I'pymmoBsie MeTOOBI pabOTHI C KagpaMu U UX d3PPEKTHBHOCTE.

7. CrTpykTypa TPYAOBBIX KOJUICKTHBOB.

8. ®axropsl, BrusIomue Ha 3PPEKTHBHOCTH pabOTH TPYIIBL: pa3Mep,
COCTaB, CIUIOYEHHOCTb, KOH(IUKTHOCTD, IPYIIIOBBIE HOPMBI U JAP.

9. TpeboBaHus K JOPMUPOBAHHIO TPYJIOBBIX KOJUIEKTHBOB.

10. OrpannueHus,  mnpensTcTByromue  3PQPEKTUBHOW  TPYMNIIOBOIi
JIeSITEJIbHOCTH.
Cymuocts u conepxkanue | 1. Cucrembl ymnpaBieHHS OpraHH3allMed, COCTaB IOJICHCTEM U
OPTaHHM3aI[IOHHOTO TIPOEKTa PIIEMEHTOB.

CUCTEMBI yIIpaBJIeHUs
4eJIOBEYECKUMHU pecypcaMu
OpTaHM3aIN

2. BapuaHTBl BKJIIOYEHHS MOJCHCTEMBl YIPABICHUS YEIOBEYECKUMHU
[pecypcamu B OOIIYI0 CHCTEMY YIpPaBJICHHsI OpraHu3alyi.

3. Hampasnenus coBepmencTBoBarus Y YP.

4. CymHOoCcTh " BHIBI COBPEMEHHOTO OpTraHU3AIOHHOTO
[IPOEKTUPOBAHUS CHCTEM YIpPABIEHHWS OpraHM3alUell M  CHCTEMBI
[YIIpaBJICHUS KaJpaMH.

5. TlpuHUnunsl (GOPMUPOBAHUS CHCTEMBI YIPABICHUS HYEIOBEUYECKHIMU
[pecypcamu.

6. XapakTepucTuka OCHOBHBIX CTaJWi: NPENNPOEKTHOH IOATOTOBKH,
MPOCKTUPOBAHUA U BHEAPCHUA U UX DTAIlOB.

7. Kanposgoe, HOPMAaTUBHO-METOUUYECKOE, [IpaBoOBOE,
MeTONpOU3BOCTBEHHOE, MH(POPMALIOHHOE U TeXHHYECKoe obecredeHHe
(bopMHpoOBaHUs CUCTEMBI YIIPABICHHUS YSJIOBEUECKIMHU PECYPCaMHU.

e, ¢byHKIMH u
OpraHU3alHOHHAs
CTPYKTYypa CHCTEMBI

YIIPaBIICHUS YEITOBEYECKUMHU
pecypcamu

1. Cucrema neneil ynpaBieHUs YEIOBEUECKUMH pecypcaMi.

2. Tloctpoenwue "nmepeBa 1emneil” ynpaBiIeHUS YEIOBEICCKUMHI PECypCaMi.

3. JIBe TpymIisl Heel CHCTEMBI YIIPaBICHHS KapaMu: eJId pabOTHHKA U
LIeTTN aAMUHUCTpanuy. FIX cX0ACTBO, pa3nuyre U MPOTHBOPEUNBOCTb.

4. OyHKIMHM yHpaBIICHHS YEIIOBEIECKUMH PECYPCaMu.

5. Pa3paboTka MNpPOEKTHBIX JIOKYMEHTOB:  (YHKIHOTpaMM,
(hyHKITMOHAJIBHBIX B3aUMOCBSI3EH U Ip.

6. MeToauyeckoe ¥ HOPMATHBHOE oOOecIieueHUe (HYHKIIMOHATIBHOTO
[pa3ziesieHys Tpyia B CUCTEME YIPaBJICHUsI YeJIOBEUECKHMHU PECYPCaMHU.

7. DyHKIHMOHAJbHbIE IIOJCUCTEMBI CUCTEMBI yIIpaBICHUA
EeJIOBEUECKHMH PECYPCAMHU.

8. CoctaB u comepxkanue (YHKIHMHA YOPABICHUS YEIOBECYCCKUMHU
[pecypcami.

9. Meronpl ompenesneHUs TPYNOEMKOCTH (YHKIHUH 110 YIPaBICHUIO
MEeJIOBEUYECKIMH pECypCaMHu.

10. dakTOpEbI, ONpeNeNIIoNne OPraHM3aluOHHYI0 CTPYKTYPY YIIPaBICHHS
opraHu3anuei.

11. ®opmupoBaHne CTPYKTYPHBIX IMOJPA3IEICHUH CHCTEMBI YIIPaBICHHS
EeJIOBEUECKHMH PECYpPCaMHU.

12. Ouenka 3peKTHUBHOCTH YIPaBICHHUS YSIOBEUECKUMHU pECypCaMu.

CXEM

KampoBas  momutuka U
cTparerus yIpaBJICHUSI
YeJIOBEUECKUMH Pecypcamu

1. CymHocTs KagpoBOH MOJUTHKHM OpPraHU3allMd U €€ OCOOCHHOCTH Ha
COBPEMEHHOM 3Tarle.

2.  OcHOBHbIE HampaBJieHHs KaJpOBOI MOJUTHUKU. DIEMEHTHI KaJpOBOi
MOJIUTUKKA OpTraHW3alliU: THUI BJIACTH B OOINECTBE, CTWIb PYKOBOJCTBA,
(unocodus opraHuzalny, MpaBUiIa BHYTPEHHETO TPYAOBOI'O PAaCHIOPSIKa,
KOJUICKTHBHBIN IOTOBOP M JIp.

3. Crparernveckue NpUHOUIIBI YIIPABICHUS YEJIOBEUECKIMHU pECypcaMu.
4. CymHOCTh CTpaTerHMH YIpPaBJICHUS OpraHu3alueil M CTpaTeruu
YIpaBJIE€HUS KaJpaMU U UX CBSI3b.

5. VYcnoBus pa3pabOTKM CTpaTeTMM YNPAaBICHHS KaJgpaMH: LEJIn
OpraHU3aliY, €€ PEeCypChl U OTPAHUUYEHUsS 110 HUM, Pa3BUTOCTb CUCTEMBI
YIpaBIEHUS KaJpaMH1, Ka4eCTBO YEJIOBEYECKUX PECYPCOB H Jp.

6. Kpurepuu BbiOOpa CTpaTeruu yrnpaBieHUs KaJpamH.

7. CyOBeKT W OOBEKT CTPATETHUECKOTO YIPABICHHS UYEIOBEUECKUMHU
pecypcami.

8. DOrtambl (GOPMUPOBAHUS CHUCTEMBI CTPATETHYECKOTO YIPABICHUS
YeJIOBEYECKUMH PEecypcaMH: MHCCHS OpTaHM3aIlM, aHalW3 BHEUTHEH

COHHaHBHO'SKOHOMH‘ICCKOﬁ Cpeabl, aHaJIu3 KaHpOBOﬁ CUTyallini B
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opraHmsainyi, pa3paboTka BapHaHTOB CTpaTernu, BBIOOp M peanu3aius
CTPATEruy, CTPATErHIECKUIT KOHTPOIIb.

9. KoHKypeHTOCIIOCOOHOCTh TPYyAOBOTO IMOTEHIMajda pabOTHHKA U
YeJIOBEYECKHX PECYPCOB OPTraHU3aLMH, METOIbI €€ OLICHKH.

10. Ponp pykoBOAMTENCH M CHCTEMBl YIPABICHHS YEIOBEYSCKUMHU
pecypcaMi B peann3andy KaapoBOil MOJUTHKU M CTPATETHH YIPABJICHUS
KaJIpaMH.

MapkeTUHI  4eJI0BEUECKHX
pecypcos

1. ITpouecc ympaBieHUsI MapKETHHIOBOHM JESITEIFHOCTBIO B 00IacTH
KaJpoB.

2. Oco0eHHOCTH MapKeTHHTa YeJIOBEYECKUX PECYPCOB.

3. MapKeTHHIOBBIE HCCIIEA0BAHUS U MAPKETUHIOBasi HHPOPMAIIHS.

4. HccnenoBanue npodeccrioHaabHO-KBATN(PUKALMOHHON CTPYKTYpPbI
TpyAa.

5. @akTOopbl BHEIIHEHW UM BHYTPEHHEH CpeAbl, OIpEeACIIAIoIue
coJiep’KaHNEe MapKETHHTOBOH JEATEIFHOCTH B 00JIACTH KaIpOB.

6. HccrenoBanue peiHKA TpyZa.

7. AHanu3 No3ULUH OpraHu3aluy Ha peIHKE TpyJa.

8. Hcrounnkn wHDOpMAmMM NI MapKETHHIA  YEIOBEUCCKHX
pecypcoB.

9. CerMeHTHpOBaHUE PBIHKA TPYIA.

10.  3aHATOCTH YCIIOBEUCCKUX PECYPCOB.

11. DOxoHOMHYECKU aKTHMBHOE HacelCHHE.

12. Teopus u npakTHKa MOUCKa paboTHI.

13.  IIporHosupoanue uncieHHoctH YP.

14.  Tlonutuka HaiiMa B OpraHU3aIUH.

15.  Pacuer 3arpar Ha NpHOOpETEHHE M HCIIOIH30BAHHE YETOBEUCCKHX
pecypcos.

16. Bpibop UCTOYHHKOB H IyTed TOKPBITHS TIOTPEOHOCTH B
YEJIOBEUECKHX PECypCax.

CymaocTth kagposoro | 1. Ilenn, 3amauyd W CYIIHOCTh KaJpOBOTO IUIAHWPOBAHHSA B
TUTAaHAPOBAHUSL. OpTaHH3aIIH.
[TnanupoBanne 2. XapakTepucTHKA KaJpOBOTO IJIAHUPOBAHMS.
HNOTpeOHOCTH B | 3. OOBEKT KaApoBOTO  IUIAHMPOBAHUS M INPHUHIMUIBI  €ro
YeJIOBEYECKUX pecypcax OpraHu3aIyH.
4. OyHKIMU TOApa3eNieHni 10 TUIAHUPOBAHUIO KaJIpOBOM paboTHI
B OpTraHU3aIHH.
5. Oransl ¥ BUIBI KaJPOBOTO MIAHUPOBAHHUSL.
6. CrpyKkTypa THIIOBOTO ONEPAaTHBHOIO IUIaHA KaJIpOBOW pabOTHI B
OpTaHHU3aIIH.
7. Nudopmanus uis KaIpoBOTo INIAHUPOBAHNUS,
8. KauecTBeHHass mMOTpeOHOCTH B UEIIOBEYECKHMX pecypcax - ee
CTPYKTYpa, TIOKa3aTelIu.
9. Wudopmanmst ®  METOABI  ONpENeNeHus]  KaueCTBEHHOH
MOTPEOHOCTH B Kapax.
10. Mopenu onpeiesieHHs: KaueCTBEHHOM TOTPEOHOCTH B KaJpax.
11. B3anMocBsI3b Kaue€CTBEHHONW M KOJIMYECTBEHHON MOTpeOHOCTEH B
Kajpax.
12. [Tokazareny KOMMYECTBEHHOW MOTPEOHOCTU B KaJpax U METOIbI
ec OIpe/eICHUs.
13. Hopwms! ynpaBnsiemocTn.
14. @dakToppl, ONpeneNAIoIMNEe IOTPEOHOCTh B YEIOBEYECKHX
pecypcax.
Haiim, ot6op wu mpuem | 1. INonutrka HaliMa KaapoB.
YEJIOBEUECKUX PECYPCOB 2. BuyTpeHHME 1 BHEIIHUE UCTOYHUKH NPUBJICYEHUS YEIOBEUECKUX
pecypcos. Mx npeumyIiecTsa 1 HEOCTATKH.
3. Br16op ncrounnkoB Haitma kaznpoB. [loHsTHE peKpyTHPOBAHUS.
4, Lenm oT6opa KampoB.
5. TunoBsle 3Tanbl 0TOOPA, UX COACPKAHUE.
6. Opranuzanys nporeaypsl orobopa
7. AHanu3 u onucaHue paboTsl U paboyero MecTa.
8. Mopens pabodero mecra.
9. Onucanne paboThl - OCHOBa pa3pabOTKU  JIOJDKHOCTHBIX

13




MHCTPYKIUH, KBAIU(HUKAIIMOHHON  KapThl, KapThl  KOMIICTCHIIMH,
JUIHOCTHON CIeTI(UKAITHH.

10. Pacuer 3atpat Ha pabodee MecTo.

11. Mertoxbl OLEHKM NPETCHACHTOB Ha BAaKAHTHYIO IOJDKHOCTB

(pabouee mecTo).

12, Opraanzanus nprueMa Kaapos.

13. [Iponemypa mpreMa i JOKyMEHTAITHS.

14. PaccranoBka kaapos.

15. ApnanTanyst pabOTHUKOB.
MoruBanust B pabore c | 1. [ToHsiTHE 1 PO MOTHBALIUH B IOCTIDKCHUH LISNICH yIpaBiIeHUs..
4eJOBEYECKUMH pecypcamu | 2. Mopenb MOTHBAIMY TIOBEJICHHUS IIEPCOHAIA.

3 ConepxaTenbHble TEOpHUH MOTHBanMu (Teopun Macioy, Maxka

Knemnanna, ®penepuka ['epubepra).

4, [TpoueccyanbHbIe TEOPUU MOTHUBALIHH.
5. Omtata TpyAa: CyIIHOCTh U TIOHSTHE.
9 6. OyHKIIUHN 3apabOTHOM TIIATHL
7. CymHOCTh CTUMYIHpYIONIeH QpyHKIMH 3apaboTHON TIITATHI.
8. MarepunanbHOE 1 HEMAaTEpHATBHOE CTUMYJINPOBAHUE.
9. CoBepIICHCTBOBAHUE OTUIATHI TPY/A.
10. Henocrarku JECHCTBYIOIINX CHUCTEM MaTepualbHOTO
CTUMYJIMPOBaHUSI.
11. CyILIHOCTB U COACPIKAHUE TMOKMX CUCTEM OILIAThI TPYAA.
12. CoBpeMeHHbIe TEXHOJOTHH MOTHBAIINH [IEPCOHATA.
JlenoBas OLICHKa u | 1. TloHsATHE NEIOBOM OICHKH.
aTTecTalys  4enoBedeckux | 2. IleproIUYHOCTH NMPOBEICHHS AEIOBOI OLICHKH.
pecypcos 3. DNeMEeHTHI U 3Talbl OLIEHKH MepcoHaa.
4. OpraHuzanys NpOBEJCHUS IEIOBON OIICHKH.
5. Cmoco0bl CHIKCHUS CYObEKTUBHOCTH OIICHKH.
6. OOBEKTH U CYOBEKTHI ICTOBOH OLICHKH.
7. JloxymeHTanmuoHHoe W uH(popMannoHHOe oOecreueHne Iporecca
JIEJIOBOU OIIEHKH.
8. Ponp JMHEHHOTO pyKOBOIUTEIS MPH NMPOBEICHUHN JCIOBON OLICHKH U
aTTeCTalMy.
9. Ha3HaueHue u cojaep)KaHHE OIIEHOYHOW Oecelbl PYKOBOAMUTENS C
MOAYMHEHHBIM.
10. dopmupoBaHHE IKCIEPTHOI'O 3aKIIOYCHUS 110 pe3yibTaTaM JeI0BOM
OIICHKH.
11. Tloka3zaTenu AENOBOM OIEHKH U UX KiaccuUKaIys.
10 12. TpeGoBaHus K GOPMUPOBAHUIO CUCTEMBI TIOKa3aTeNICH OICHKH.
13. MeToxbl OLEHKHM KaJpoOB: OLEHKAa NOTEHIMala PabOTHHKA, JeIoBas
OLICHKA IIepCOHaa.
14. MeToabl MHIMBUIYAIBHOH OLEHKM M METOIBI TPYMIIOBOH OIEHKH
repcoHala.
15. TIpeumymiecTBa U HEAOCTATKA METO/OB OILIEHKH KaJpOB.
16. OcoOeHHOCTH IPUMEHEHUS Pa3INuHbIX METOAOB OLICHUBAHUSL.
17. oxyMeHTaIoHHOE COIIPOBOXKJEHUE pa3IUYHbIX METOJIOB
OLICHUBAHMSI.
18. TloaBemeHHE UTOTOB U KCIIOJIH30BAHUE PE3YJILTATOB JICIOBOM OLICHKH.
19. ArrecTanms KaJapoB: CYIIHOCT, LIEJIU U 33[1a4U IPOBEICHHUS.
20. Tloxa3zareny OLIEHKH IIPU aTTECTAlUN COTPYIHUKOB.
21. Drtanbl TpOBENEHMS ~ aTTECTallMM:  IOATOTOBUTENBHBIA  3Tarl,
aTTeCTaIys, 3aKJII0UYNTEIbHBIN 3Tall.
22. Metoxpl  aTTecTallMM:  METOABI  ONMCATENILHOTO  XapakTepa,
KOMOMHHUPOBAaHHbBIE METOIbI, IICEBJIOKOJIMUECTBEHHBIE METOIbI OLIEHKH.
Yupasnenue pa3BUTHEM [ToHsiTHE pa3BUTHS YETOBEUECKUX PECYPCOB.
YeJIOBEUECKHX PECYPCOB CyIIHOCTh | 11e7H 00y4eHHs IepcoHaa.
Knaccudukanus BumoB u Gopm o0ydeHHs ITepcoHaa.
IIpodopuenramus: MOHATHE, POIb.
11 [IpoaBuxeHue Kaapos.

[TonsTne kaprepsl. BeIOOp ¥ BUABI KapbephI.

DTarbl KapbepHOTO POCTa.

MonenupoBaHue Kapbephl.

YnpasneHnue Kapbepou u ciryeOHO-TIpohecCHOHATBHBIM

CoNoO~WNE
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MPOJIBHKEHUEM.
10. IoaroToBka, mEpPEeNOATOTOBKA M  IIOBBINIEHHE  KBaIU(pHUKALUH
HepcoHaa.

11. CucrteMHBIHi MOIX0I K O0yUCHHIO.

12. CoBpeMeHHBIE METOIBI M TEXHOJIOTHH O0yUCHHS.

13. CymHocTh HETIPEepPBIBHOM CHCTEMBI 00yUeHHS KaIpPOB.

14. TlepemonroroBka kaapos. I1

15. TloBbleHne KBanU(UKAMN IEPCOHAA.

16. KoyuMHr 1 HaCTaBHMYECTBO: TIOHATUE U Pa3JIUYUSL.

17. Drtambl nporecca KOy4rHra M €ro NpeMMyIIecTBa.

18. dopmupoBaHue B3aMMOOTHOIICHUH B KOJUIEKTHBE.

19. CremneHpb «OTKPHITOCTH» OpraHU3alUH il paOOTHUKOB.

20. IlpenynpexnaeHne U pa3pelieHre KOHPIUKTOB.

21. ®upmeHHBIE MPa3IHUKA H COBMECTHBIE (POPMEBI IPOBEIACHNUS T0CYTA.
22. Ilpouemypbl ~ ympaBICHHS  HampaBlCHHbIE  HAa  IIOBBILICHHE
IPUBEPKEHHOCTH.

7.3 Bonpochl /15l IPOMEKYTOYHOM aTTeCTAUMN

=

ok w

©oo~Ne

15.
16.
17.

18.
19.
20.
21.
22.
23.
24.

25.

Bomnpocs! quist 3a4era

[Ipeamer ympaBneHus 4enoBeuecKUMU pecypcamu. OCHOBHBIC 1I€JIM U 3a/1a4U Kypca.
MecTto ¥ poJyib yHpPaBIEHUS YEIOBEYECKUMH pECypcaMH B CHUCTEME YIpaBJICHUS
OpraHu3aIUEn.

DBOJIIOLMS TEOPUHN YIPABICHUS YE€JIOBEYECKUMH PECYPCAMHU

[ToHsATHSA «KaapB», «IIEPCOHAY, «UETOBEUECKUE PECYPCHI».

[lonsTne u coAep)kaHUE YEJTOBEUYECKOTO, COLMAIBHOTIO, OpPraHU3allMOHHOIO U
I/IHTGJIJIGKTyaJH)HOFO Karuralia.

Owmnocodust ynpaBieHuUs: 4eIOBEUSCKUMU PECYPCAMH.

CHCTeMHBIN MOIX0/] K YIIPABJICHHUIO YeJIOBEYECKHUMH PeCypcaMu OpraHU3aIHH.
[TpuHIMIIBI yIIpaBIIEHUS YETIOBEUECKUMHU PECYpCcaMH OpraHU3alluy U UX Kiaccudukarius.
KJIaCCI/I(i)I/IKaHI/Iﬂ HOpMaTI/IBHO-MeTOIlI/I‘-IeCKI/IX ZIOKYMGHTOB CUCTCMBbI ynpaBJIeHI/Iﬂ
YeJIOBEUECKHUMU PECYpCaMHu.

. Opranu3anvoOHHO-PACTIOPSIUTENbHbBIE TOKYMEHTBHI.
11.
12.
13.
14.

Pernamentupytronie 1oKkyMeHTbl. KOJUIEKTUBHBIN AOTOBOP U ApYTHE

MeTto/1bl ynpaBieHus 4eJI0BEUECKUMHU PECYPCAMU U UX KJIacCU(UKALINS.

DopMUpOBaHUE TPYIOBBIX KOJJIEKTHBOB.

BapuaHnTh! BKIIOUYEHHUS MOJCUCTEMBI YIIPaBJICHUS YEIOBEYECKUMHU pecypcamu B OOLIYIO
CUCTEMY YINIPaBJICHMS OPraHU3aALNN.

OpranuzaloHHOE TPOEKTUPOBAHNE CUCTEMBI YIIPABJICHUS KaJIpaMH.

[TpuHIMIBI POPMHUPOBAHUS CUCTEMBI YIIPABICHHS YEJTOBEUECKUMH PECYpCaMH.

Otanbl OpPraHU3allMOHHOTO MPOEKTUPOBAHMSI CHUCTEMBl YIPABIEHUS YEJIOBEUECKUMHU
pecypcamu.

Kanposoe, HOPMaTHUBHO-METO/IUYECKOE, IIPaBOBOE, JIENIONPOU3BOJICTBEHHOE,
MHPOPMALIMOHHOE U TeXHUUYecKoe olecrieueHre (HOpMUPOBAHMS CUCTEMbI YIPABICHUS
YeJI0BEYECKUMH pecypcamu.

Cucrema 1ieneil yrpaBiIeHHsI YEIOBEYECKUMH PECypCaMHu.

OYHKIMK YOPABIEHUS 4YEJIOBEYECKMMH pecypcaMu U (PYHKUIHMOHAIbHOE pa3/ieleHHe
Tpyna

CocTaB ¥ CTpYKTypa MOACUCTEM CUCTEMbI YIIPaBICHHSI YEIOBEUECKUMU pecypcaMu
KanpoBas mosimTuka yrnpasieHHs YEIOBEYECKUMU PECYPCaMHU.

Crpaterus ynpaBieHHs KaJpamHu.

Oransl  (GOPMUPOBAHUA CHUCTEMBbI CTPATETMUYECKOTO  YIPABJIECHUS YeJIOBEYECKHMHU
pecypcamu.

KOHKYpeHTOCTIOCOOHOCTh ~ TPYJIOBOTO  MOTEHLHUAJA  OTAEIBHOro  pabOTHHKA |
YeJIOBEYECKUX PECYPCOB OpraHU3allii, METO/IbI €€ OLICHKHU.
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26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,

45,
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.

58.
59.
60.

61.

62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.

MapKeTHHT YeI0BEYECKUX PECYPCOB.

CerMeHTHpPOBaHUE PHIHKA TPYZa.

[TonuTrka HaiiMa B OpraHU3aluy.

Llenu, 3a7a4M U CYIIHOCTh KaJpPOBOIO IJIJAHUPOBAHUS B OpraHU3aLNH.

TumoBoii onepaTuBHBIN TJIaH KaJApOBOI pabOTHI B OpraHU3alnH.

KauecTtBeHHast mOTpeOHOCTD B YEIOBEUYECKUX PECYPCax U METO/bI €€ OMpPEe/IeIICHUS.
KonnyecTBeHHast MOTPeOHOCTH B UEIIOBEUECKUX PECYpCax U METOJIbI €€ ONPEICTICHHS.
[Tonutyka HaliMa kaapoB. ICTOUHHMKY NPUBJIEUEHHUS YETOBEUECKUX PECYPCOB.
[TpodopuenranmonHas padora.

[Ton6op kaapos,

[{enu u »Tambl 0TOOpa, UX COJAEPIKAHUE.

Monenb pabodero Mecra, ee 3HaUCHUE U COIepIKAHUE.

MeTo/1bI OIIEHKH PETEHACHTOB Ha BAKAHTHYIO JTIOJDKHOCTH (pabouee MecTo).
[Tpouenypa npuema pabOTHHKA B OpraHU3aLUIO U TOKYMEHTALU [Tpoliecca.
[TpodeccrnonanbHast, coluaibHas U OPraHU3aMOHHAs aJalTaus KaJpoB.

Pacuer 3arpat Ha pabouee mecTo.

MortuBanys MoBeJAEHMs B IPOLIECCE TPYAOBOM J1€ATENbHOCTHU: TIOHATUE U POJIb.
CoaeprxarenbHble TEOPUU MOTUBALIUH.

[TpoueccyanbHple  Teopun  MotuBauumu.  KomiuiekcHas — cuctemMa  MOTHBALUU
YeJIOBEUECKUMU pecypcaMu, €€ HHCTPYMEHTapHil.

Omutara TpyAa: CyIIHOCTb U ITOHSTHE.

OyHKIMH 3apabOTHOM IJIaTHI.

MartepuanbHOE U HEMaTepUaIbHOE CTUMYJIUPOBAHUE.

CymHOCTh U cofiepKaHie THOKUX CUCTEM OIUIATHI TPY/Ia.

JlenoBas olieHKa KaJipoB: MOHATHUE, LIETH, IEPUOJUUHOCTD.

DJIEMEHTHI U 3Tallbl OLICHKU [IEPCOHAIA.

Opranu3zanys IpoBeJeHHUS 1€I0BON OLIEHKH.

JlokyMeHTanmoHHoe 1 uH(opMalMoHHOE 0becredeHne mporecca J1eJI10BOM OLIEHKH.
[Toka3zarenu neOBOM OLEHKU M UX Kilaccu(UKaus.

Posib nTMHENHOTO PYKOBOANTENSI IPU MPOBEACHNUN AEIOBON OLICHKH M aTTECTal[UH.
OrneHka u aHaju3 KaJIpoBOT0 MOTEHIHAA.

OreHka TpyI0BOTrO BKJIaJa paOOTHUKA.

JIOKyMEHTAIlMOHHOE CONPOBOXKJIEHUE PA3JIMYHBIX METOJOB OLCHUBAHUS U IOJABEACHUE
UTOTOB OLIEHKH KaJPOB.

ATTecTanus KaJpoB: CYIIHOCTb, LIEJIU U 337a4U IPOBEACHHUS.

[Toka3zaTenu OLUEHKH NPU aTTECTALUU COTPYAHUKOB.

Otanbl  MpOBEJNEHUS  aTTecTalMd:  MOATOTOBUTENbHBIM  3Tall,  aTTecTalus,
3aKJIFOUYNTEIbHBIN 3Tall.

MeTtobl aTTeCTallMU: METOABI OMUCATEILHOTO XapakTepa, KOMOMHUPOBAaHHbIE METO/BbI,
IICEBJOKOJIMYECTBEHHBIE METO/IbI OLICHKHU.

JlokyMeHTupOBaHUE IPU IPOBECHUH aTTECTAllUN pAOOTHUKOB OpraHU3alliH.
[TonsiTHEe pa3BUTHS YETOBEUECKUX PECYPCOB.

CymHocCTb, 11e7H, BUIbI U (GopMbI 00yUeHHS IepcoHaa.

CoBpeMeHHbIE METO/IbI U TEXHOJIOTHU O0yUYEeHHUS.

KoyuuHr 1 HacTaBHUYECTBO: MOHATUE U PA3THYHUSL.

Opranuzanus o0y4eHHs KaJpoB.

[Ipodopuentannonnas padoTa: MOHATHE, POIb U (OPMBL.

[Tepememnienust kapoB, paboTa ¢ KaJpOBBIM PE3EPBOM

[TonsiTvie 1 BUIBI Kapbepbl, UX KIaccUPUKAIHS.

Oranbl KapbepHOTO POCTa.

Mogenu kapbephl.

[ImanupoBaHue OEI0BOM KapbepbL.
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74. TloaroToBKa, MepernoroTOBKa U MOBHIIIEHNE KBATU(PUKAIIUN YeTIOBEUECKIX PECYPCOB.
75. BbICBOOOXKIEHNE KaIPOB.

76. KoH(IUKTHI B KOJIJICKTUBE.

77. «OTKPBITOCTB)» OpPTaHU3aAIUHU JJIsI pAOOTHHUKOB U 0OpaTHAas CBA3b.

78. Ouenka 3(pPeKTUBHOCTH YIIPABICHUS YEIIOBEYSCKUMU pPeCypcamu.

8 YueOHO-MeToqMYecKkOe U MHGOPMALIMOHHOE 00ecnieYeHue JUCIUIINHBI

8.1. OcHoBHas JIMTEpaTypa
1. YopasieHue nepcoHasoM opraHU3anuu [ DIeKTpoHHBIH pecypc] : yueOnuk / [A. 5. Kubanor
u ap.] ; mox pen. A. S. Kubanosa. - 4-¢ uzj., gon. u nepepad. - DnekrpoH.gad. - M. : Uadpa-M,
2019. - 695 c. - (Boeiciee oOpasoBanue - bakanaBpuart). - Buemnsis  ccpuika:
http://znanium.com/go.php?id=1003212
2. YmpaBieHHue IMEpPCOHAJIOM OpraHU3allMU: TEXHOJOTHHM YIpaBICHUS pa3BUTHEM IepcoHala
[Dnextponnsblii pecype] : yueOnuk / [O. K. MuneBa u ap.] ; mox pen. O. K. MuneBoii. -
Onektpon.gad. - M. : Uadpa-M, 2019. - 160 c. - (Breiciee o6pazoBanue - bakamaBpuar). -
Bremnsis cepiika: http://znanium.com/go.php?id=1003546
3. VYnopapieHue NEPCOHAIOM: pa3BUTUE TPYAOBOIO MOTEHLIMAIAa [DIEKTPOHHBIA pecypc] :
yueOHOe mocobue / M. U. ByxankoB. - Dnekrtpon.nan. - M. : Uudpa-M, 2019. - 191 c. -
(Bricmiee oOpa3oBaHUe - Maructparypa). - Buemnsis CCBLJIKA!
http://znanium.com/go.php?id=1006759
4. KoMIeTeHTHOCTHBIN MMOAXO0/1 B YIIPABICHUH MEPCOHAIOM [DJIEKTPOHHBINA pecypc] : yueOHuUK /
O. JI. YynanoBa. - Omektpon.gaH. - MockBa : UH®PA-M, 2021. - 368 c. - (Bsicuee
oOpa3oBanue - bakanaBpuar). - Bremnss cepuika: http://znanium.com/go.php?id=1009602

8.2. lonotHuTEIBHAS JIUTEPATYPA, B TOM YHCJI€ METOANYECCKHE YKA3aHUA:

1 VmpasneHue mepcoHaIoM: METOIUYECKHE PEKOMEHAANU N0 U3yYeHHIO TucHuIuInHbl / T.I0
Pommonoga. — Bonorma—Monounoe: Bonoroackas I'MXA, 2020. — 35 ¢

2 Coseros, I[TaBen MuxaiinoBuu. Yenoeueckuii kanutai. CyIIHOCTb, OIEHKA, MOTHBAIIHSI
[Onexrponnslii pecype] : moHorpadus / I1. M. Coseros, C. E. KaGuukuH. - DneKTpoH. 1aH.
(12245 KB). - [b. m.] : LAP LAMBERT AcademicPublishing, 2013. - 172 c. - 3ar. ¢ TUTYyI.
skpaHa. - Pexum pgocryna: http://molochnoe.ru/bookdl/?1d=388 Buemmnss ccbuika:
http://molochnoe.ru/bookdl/?id=388

3 DOdenaues, A. I. YenoBeueckue pecypchl pOCCHMCKMX OM3HEC-OpraHU3alMii: MpoOIeMsbl
(dopMupoBaHus U ynpasieHus [D1eKTpoHHBIN pecypc] : MoHorpadus / A. I. Ddpennues, E.
C. banabanosa, A. B. PebpoB. - Onekrpon. gan. - M. : UHOPA-M, 2013. - 192 c. -
Buemnstis cepika: http://znanium.com/go.php?1d=459403

4  TenkuH, bopuc MuxaiinoBuu. VYmpapieHHE 4YeIOBEUYECKHMHU pecypcamH [DIeKTpOHHBIN
pecypc] : yuebnuk / b. M. T'enkun, 1. A. Hukutuna. - Dnekrpos. gad. - M. : Hopwma :
NH®PA-M, 2013. - 464 c. - Buemnss cebuika: http://znanium.com/go.php?1d=405393

5 KoHcynpTHpOBaHHE B YNPaBICHUU YEJIOBEYECKUMH pecypcaMmu [DIEeKTPOHHBIN pecypc] :
yuebHoe nocobue / [H. U. [llaranosa u ap.] ; pen. H. W. lllaranosa. - DnekTpoH. naH. - M. :
NH®PA-M, 2014. - 221 c. - Buemnss ccbuika: http://znanium.com/go.php?id=413110

6 Pesnuk, Cemen JlaBpiioBud.  MeHEMKMEHT [ DNeKTpoHHBIN pecypc] : MoHorpadus / C. [1.
Pe3Huk. - DneKTpoH.1aH. Ku. 4 : VYiopapinenue YenoBEYECKMM IMOTEHIIMAIOM B
COLMAJIbHO-KOHOMUYECKHX cucTtemax. - M. : UH®PA-M, 2014. - 319 c.BHemHsAs cchuika:
http://znanium.com/go.php?id=448652

8.3 IIporpammHuoe obecnieuenue U UHTEpHET-pecypenl:

JIuueH3noHHOe MporpaMMHoe odecrneyeHme:
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http://znanium.com/go.php?id=1003212
http://znanium.com/go.php?id=448652

Microsoft Windows XP / Microsoft Windows 7 Professional , Microsoft Office
Professional 2003 / Microsoft Office Professional 2007 / Microsoft Office Professional 2010

STATISTICA Advanced + QC 10 for Windows

B T.4. 0OTE€YECCTBCHHOC

Astra Linux Special Edition PYCB 10015-01 Bepcuu 1.6.

1C:IIpennpustue 8. Kondurypanus, 1C: byxranrepus 8 (yueOHas Bepcus)

Project Expert 7 (Tutorial) for Windows

CIIC Koncynbrantlntoc

Kaspersky Endpoint Security ans 6usneca CTaHaapTHBIN

CB0001HO pacnipocTpaHsieMoe JUIEH3UOHHOE NIPOrPAMMHOeE o0ecrneveHmne:

OpenOffice

LibreOffice

7-Zip

Adobe Acrobat Reader

Google Chrome

B T.4. OTE€YECCTBCHHOC

Sunexc.bpaysep

NudopmannonHbie CipaBOYHbIE CHCTEMbI

— EnuHoe oOKkHO JjocTyna K 0o0pa3oBaTelbHBIM _pecypcaM — PpexXHM JOoCTyma:
http://window.edu.ru/

— UIIC «Koncynbrantllnroc» — pesxum nocryna: http://www.consultant.ru/

— Wnrepdakc - LleHTp packpbITHs KOPIOPATHBHON WH(pOpManuu (CepBEp PaCKpPHITHS
uHpOpMaIKKN) — peKuUM Joctyna: https://www.e-disclosure.ru/

—  Wudopmanmonno-npaBoBoit  mopran  [TAPAHT.RU —  pexum  gocryna:
http://www.garant.ru/

— ABTOMaTH3MpOBaHHAs crpaBo4Has cucteMa «CellbX03TexXHHKa» (Web-Bepcusi) - pexum
noctym: http://gtnexam.ru/

IIpodeccnonanbabie 0a3bI JaAHHBIX

— Hayunas snexkrponnas oubmuoreka eELIBRARY.RU — pexum noctyna: http://elibrary.ru

— Haykomerpuueckas 6a3a JaHHBIX SCOPUS: 6a3a JaHHBIX pedepaToB W LUTUPOBAHMS —
pekum poctyma: https://www.scopus.com/customer/profile/display.uri

— Odurmanbhbiii caiit denepanbHON CIIyKObl TOCYIApCTBEHHOW CTaTUCTHKH — PEXUM
noctyna: https://rosstat.gov.ru/ (OTKpbITHIi AOCTYIT)

— Poccuiickas Axanemus Hayk, OTKpBITBI JOCTYH K Hay4HbBIM >XypHajaM — DPEXKHUM
noctyna: http://www.ras.ru (OTKpbITBI TOCTYII)

— OdunmanbHelii calT MuHHCTEpPCTBa CeIbCKOTO x03sicTBa Poccuiickoit denepanuu —
pexxum goctyma: http://mex.ru/ (OTKpBITBIH TOCTYI)

DJIeKTPOHHbIE OMOJIMOTEeYHbIE CUCTEMbI:

OnekTpoHHBIH  OuOmuoreunslt  karajor Web HWPBUC — pexum jgoctyna:
https://molochnoe.ru/cqi-
bin/irbis64r_14/cqiirbis_64.exe?C21COM=F&I21DBNAM=STATIC&I21DBN=STATIC
- SbC JIAHD — pexxum nocryna: https://e.lanbook.com/

3BbC Znanium.com — pexxum goctyma: https://new.znanium.com/

9BC IOPAMT — pesxum nocryma: https://urait.ru/

5BC POLPRED.COM: http://www.polpred.com/

DnekTpoHHas OHONMMOTEKA M3IaTeIbCKOTO IIEHTpa «AKamgemus»: https://www.academia-
moscow.ru/elibrary/ (xomnexius CITO)

- 3BbC ®I'bOY BO Bomnoroackas TMXA — pexxum poctyna: https://molochnoe.ru/ebs/
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9. MaTepuajabHO-TeXHHYECKOE o0ecneyeHne TUCIHMInHbI

9.1 HaumeHoBaHHMe TWOMENIEHUH /IS TPOBeJAeHUs] BceX BHIOB Y4eOHOI
AeSiTeJIbHOCTH, NPEeIyCMOTPEHHOH Y4YeOHbIM IJIAHOM, B TOM 4YHCJEe MOMeHeHUs JJIs
CaMOCTOSITE/IbHOI PadoThl, ¢ yKa3aHMeM IMepeYyHsl OCHOBHOIO 00OpYyI0BaHHA, Y4eOHO-
HATJISIAHBIX MOCOOMI1 U MCII0JIb3yeMOTr0 MPOrPaMMHOI0 o0ecredeHust

YyebHaa ayautopua 5101 JleKUMOHHaa ayautopua, ANA NPOBeAEHUA TPYynnoBbIX W
WHAMBMAYANbHbIX KOHCY/NbTaUWMM; TEKYLLero KOHTPOASA W MNPOMENKYTOYHOM aTTecTauuu.
OcHaleHHoCTb: YyebHas mebenb: ctonbl — 31, ctynba — 70, gocka menosas. OcHoOBHoe
obopypoBaHuMe: 3KpaH AnA npoekTopa 1 wr., npoeKkTop - 1 Wwr., KOMNblOTEP B KOMMAEKTe - 1 WT.
MporpammHoe obecneyeHune: Microsoft Windows 7 Professional, /luuensumn 49230531,
Microsoft Office Professional 2007, lnueHsnun 42543554

YyebHaa ayautopmsa 5206 gna npoBedeHUA CEMMHAPCKUX M MPAKTUYECKUX 3aHATURA,
rPynnoBbIX KOHCYbTaLMN, CAMOCTOATEIbHOM PaboTbl. OCHaLLEHHOCTb: YuebHasa mebenb: cToNbl
— 15, ctynba — 29, gocka menosas

9.2 ObecneyeHue obpasosaHua ana amy c OB3

Ons obecneyeHns obpaszoBaHNA MHBANMAOB M UL, C OTPAHNYEHHBIMU BO3MOXKHOCTAMM
3[,0pOBbA PeannsaLma ANCUMNANHBI MOXKET OCYLLEeCTBAATLCA B a4aNTUPOBAHHOM BMAE, UCXOAA
M3 MHAMBUAYANbHbIX MNCUXOPU3MYECKUX OCODBEHHOCTEM W N0  JINYHOMY  3afBJIEHUIO
obyyatoLerocs, B 4aCT CO34aHuMA crneLmanbHbiX YCI0BUN.

B cneumanbHbie ycnoBMA MOFYT BXOAMTb: MPeAOCTaBNE€HME OTAE/NIbHOM ayauTopuuy,
HeobX0ANMbIX TEXHUYECKUX CPEACTB, NMPUCYTCTBME ACCUCTEHTA, OKA3blBalOLWLEro HeEOBXoANMYO
TEXHUYECKYIO NOMOLLb, BbIGOP GOpPMbl NPeAOCTaBAEHUA MHCTPYKLUKN MO NOPAAKY NPOBeAEHUA
TEKYLEro KOHTPONA W MPOMENKYTOYHOM aTTecTaumu, WCNONb30BaHWE  CrneumanbHbIX
TEXHUYECKUX CPEACTB, NPeAOCTaB/leHNE NepepbiBa 414 NPpMeMa NULLM, TIEKAPCTB U Ap.

[nAa nny, ¢ OrpaHUYEeHHbIMM BO3MOXKHOCTAMM 340POBbA NPEAYCMOTPEHA OpraHM3auma
KOHCY/IbTaUMM C UCNONb30BAHNEM 3/1IEKTPOHHOM NOYTbI.

YuebHO-meToANYECKME MaTepuanbl ANA CaMOCTOATENIbHOM paboTbl obyyatowmxca m3
yncna  WMHBAAMAOB WM AN, C  OrPAHUYEHHbBIMM  BO3MOMKHOCTAMM  3g0poBbsa  (OB3)
npeaocTaBaAlTcA B popmax, afanTUPOBaAHHbIX K OFPAHUYEHUAM UX 340POBbA M BOCMPUATUA
nHpopmaumu:

[Nna Ny, ¢ HapyLWeHUAMM 3peHunsa:

— B NeyaTtHon popme yBEANYEHHBIM WPUPTOM,

— B $OopMe 3/1eKTPOHHOTO ALOKYMEHTA.

[na Ny ¢ HapyLeHUamMM cayxa:

— B nevyatHom ¢popme,

— B GOpMme 3N1eKTPOHHOTO AOKYMEHTa.

[ns nuu, ¢ HapyweHUaMM ONOPHO-ABMraTeIbHOMo annaparTa:

— B nevyatHom ¢popme,

— B GOpMme 31eKTPOHHOTO AOKYMEHTa.

JlaHHBIN TepeueHb MOXKET OBITh KOHKPETU3MPOBAaH B 3aBUCUMOCTH OT KOHTHHTEHTA
oOydJaronuxcs.
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10 Kapra komnereHuuii AMCUMNJIMHBI

YnpasieHue nepcoHaIOM

Llens qucHUIINHEL

Leab u3ydyeHust TUCHUILIUHBI - CHOPMHUPOBATH CHCTEMY 3HAHHH O MOHATHSIX, 3aKOHOMEPHOCTSIX M METoJax paboThl C Kajpamu
COBPEMEHHOW OpraHU3alMd W OCBOMTh HABBIKM MPAKTHYECKOW pabOThl B OOJACTH YMPABICHHUS MEPCOHAIOM, HEOOXOAMMBIX IS
3¢ (G eKTHBHOTO BelIcHUs OM3HECA.

3a,uaq1/1 JUCHUITIIINHBI

1. Cq)OpMI/IpOBaTI) CHUCTEMY 3HAaHUM 110 pa3pa60TKe OpraHn3alfuOHHOI0 MEXaHU3Ma YIIPpaBJICHUSA IICPCOHAJIOM - MLCJIAM,

(GYHKIMSAM, OpraHU3allHOHHOM CTPYKTYpE, OCHOBHBIM IPOLEypaM YIpaBICHUS;

2. I/I3y‘~II/ITL Pa3JIMYHBIC B3IJIAAbI HA 3(1)(1)6KTI/IBHOC YIpaBJICHUE U OBJIAA€Th COBPEMCHHBIMU MECTOJaMHU pa6OTI>I C KaJipaMu;
3. OcBouth METOJbI UCCIICAOBAaHUA COCTOSAHUSA IICPCOHAIa, CITOCOOBI HUHTEpIIpETAllUN I/IH(l)OpMaHI/II/I 0 KaJpax opraHusaluvu U

IOAXOJbI K o0eceueHnIo Pa3BUTHA KaJApOBOI'0 MOTCHIIAAJIA;

4. N3y4nThb conepkaHne ¥ IPUHIUIEI (POPMHUPOBAHUIO KaJPOBOI MOJIUTHKH U CTPATETHH YIIPABICHUS NIEPCOHAIIOM;
5. BrIpaboTaTh HaBBIKM MPAKTHYECKOH PabOTHI MO IIAHWPOBAHUIO KOJIMYECTBEHHOM M KauyeCTBEHHON MOTPEOHOCTH B Kajpax,

OpraHu3any paboTel 1O HabOpy M 0TOOpPY KaapoB, (JOPMHUPOBAHMIO pe3epBa M IUTAHWPOBAHUIO JEIOBOH Kaphephl, MOATOTOBKH H
MIEPETIONATOTOBKH KaapoB, OOy4YEHWIO, MOTHBALMM W OpPTraHW3aLMH TPyda PaOOTHUKOB, NPOBEICHHIO JEJIOBOH ONEHKH KaapoB,
OpraHHU3aIi MAPKETHHIOBOH AEATEIHHOCTH B 00JIaCTH KaJPOB;
6. OcBOUTH CIIOCOOBI KOOPJMHAIIMY B3aHMOOTHOIICHHH PYKOBOJIUTEIS], TPYIOBOTO KOJUIEKTHBA M OTJEIbHBIX PA0OTHUKOB

B mporiecce 0CBOCHUS TaHHOHN TUCIUIUIMHBI CTYIACHT (OPMHUPYET U IEMOHCTPUPYET CIICTYIOIIHE

Komnerennuu [Tnanupyemsbie pe3yapTaTbl 00ydeHUsI Texnonoruu dopma CryneHn ypoBHEH 0CBOCHHS
HNunexc DopMyIupoBKa (dbopmupoBaHus OLIEHOYHOI'0 KOMIIETEHIUU
cpeicTBa
ITpodeccuoHanbHbIE KOMIIETEHUNH
IK -11 CrocobeH  yyacTBOBaTh B | UI-1 vk 3HatTh cmocoObl paspaborku | PaGota c IMoporosslii
pa3paboTke BapHaHTOB | BApHAHTOB  YNPABICHYECKUX  PELICHUH, | JEKIMOHHBIM YcTHBI onpoc (yAoBJI€TBOPHUTE/IbHBIIT)
YIpaBIEHYECKUX peuieHuii, | 00OCHOBaHMS HMX BBIOOpAa HAa OCHOBE | MAaTEpHUAJIOM, 3Haer CIocoObl pazpaboTku
00OCHOBaHMM WX BBIOOpa Ha | KpUTEPHEB COLIMAJIbHO-3KOHOMHUUYECKON | OCHOBHOH U BapUaHTOB YIIPaBJIEHYECKUX
OCHOBE KPHUTEPHEB COIMANBHO- | S3P(QEKTUBHOCTH C Yy4ETOM pPHCKOB U | JOTONHUTEIHHOMH pelreHunit, 000CHOBaHUS WX BBIOOpA
SKOHOMHUYECKOM BO3MOXHBIX  COIHAJbHO-DKOHOMHUYECKHUX | JHTEPaTypOii, HAa OCHOBE KpPUTCPHEB COIHAIBHO-
3((GEeKTHBHOCTH C  y4YETOM | IOCIIEACTBUI MPUHUMACMBIX PEIICHAN Wnteprer- SKOHOMHYECKOH 3(deKTHBHOCTH C
PHCKOB " BO3MOXHBIX | U/I-2 yk3 YMeTp cmocoObl pa3paboTKH | pecypcaMu YY4ETOM pHCKOB ¥  BO3MOJKHBIX
COIMATEHO-Y)KOHOMHYECKHIX BapHaHTOB  YIPAaBICHUYCCKUX  PEHICHUH, COLMANTEHO-Y)KOHOMHYIECKHIX
HOCHEI[CTBI/Iﬁ MIPUHUMAEMBIX 06OCHOBaHI/I$I ux BbI60pa Ha OCHOBC HOCHC}ICTBI/Iﬁ MMPUHUMAEMbIX
peleHui KpUTEpHEB COLMAJIbHO-3KOHOMHUYECKOM peleHui
3G(GEKTHBHOCTH € YY€TOM PHCKOB H IIpoaBUHYTHIH
BO3MOXHBIX COLMAIIbHO-DKOHOMHYECKHUX (xopoo)
MTOCTICICTBUH MIPUHUMAEMBIX PEIISHUI Ymeet: pa3pabaTeiBaTh  BapHAHTHI
NJ-3 yk-3 Bnagers criocobamu pa3zpaboTku YIPaBIEHYECKUX PpeIIeH i,
BapUaHTOB  YIPABIEHUECKUX  pEIICHUl, 000CHOBaHUS MX BBIOOpa Ha OCHOBE
o0OCHOBaHMSI WX BbIOOpa Ha OCHOBE KpUTEPHCB COLIUANIBHO-
KpUTEpHEB COLIMAJIBHO-9)KOHOMHYECKON 9KOHOMHYECKON 3(PEKTUBHOCTH C
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5Q(QEKTUBHOCTH C Y4YETOM pPHCKOB H
BO3MOXHBIX  COIMAIIbHO-3KOHOMHYECKUX
MIOCJICACTBUI IPUHUMAEMBIX PELICHUN

Y4ETOM  PHCKOB M  BO3MOXHBIX
COIMATbHO-3KOHOMHYECKUX
TIOCIIEACTBUH MIPUHAMAEMBIX
peleHui

Boicokuii

(OTJIMYHO)
Baageer cnocobamum  pa3zpaboTkm
BapUaHTOB YIpaBICHIECKUX
pemieHuii, 000CHOBaHHS WX BBIOOpA
Ha OCHOBE KPHTEPHEB COLUAILHO-
9KOHOMHYECKON 3(PPEKTUBHOCTH C
Y4ETOM PHCKOB M  BO3MOXHBIX
COIMATbHO-3KOHOMHYECKUX
TIOCIIEACTBUH TIPUHAMAEMBIX
peleHui
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